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BOARD MEETING NOTICE

Thursday, January 26, 2006, 3:30 p.m. Chair: Councilmember Larry Reid

CMA Board Room Vice Chair: Supervisor Scott Haggerty

1333 Broadway, Suite 220

Oakland, California 94612 Executive Director: Dennis R. Fay

(see map on last page of agenda) Secretary: Christina Muller
AGENDA

Copies of Individual Agenda Items are Available on the CMA’s Website

Members of the public may address the Board during “Public Comment” on any item not on
the agenda. Public comment on an agenda item will be heard when that item is before the
CMA Board. Anyone wishing to comment should make his or her desire known to the Chair.

4.1 Resolution of Appreciation for Nora Davis, City of Emeryville* (page 1)

6.1 Meeting Minutes December 22, 2005* (page 29)
6.2 Financial Reports: December 2005* (page 35)

Consent Items recommended by the following committees:

6.3 Plans & Programs Committee

6.3.1 Transportation Fund for Clean Air (TFCA) Program: Quarterly at Risk Report*
(page 41)

It is recommended that the Board approve the attached Quarterly At Risk report for local

projects programmed in the TFCA Program.

6.4 Administration & Legislation Committee

6.4.1 Retiree Health Benefits* (page 47)

It is recommended that the Board adopt a two-tier program for retiree health benefits. Existing
employees would continue to be covered under the current resolution. The CMA contribution
to the retiree health care premium for new employees would vary according to years of service
after a minimum of ten years service with the CMA. It is recommended that the Board adopt
Resolution 06-02 implementing the retiree health benefits policy for new employees.



http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_5.0.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_6.1.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_6.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_6.3.1.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_6.4.1.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_4.1.pdf
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6.4.2 Draft FY 2006-2007 Work Program* (page 53)

In accordance with the joint powers agreement, the CMA Board must adopt a budget in March of each
year. A draft budget must be released for review and comment in February. In order to prepare a
budget, a work program is necessary. The attached material provides a proposed draft work program. It
is recommended that the Board approve the draft work program.

6.4.3 Community Based Transportation Plans: East Oakland and Berkeley* (page 67)

It is recommended that the Board authorize the Executive Director: (1) to sign a fund transfer agreement
with MTC for the East Oakland and Berkeley community based transportation plans in the amount of
$120,000; and (2) to sign contracts with the selected consultant(s) in an amount not to exceed $120,000
($60,000 per plan). These two plans will complete the community-based transportation planning
activity identified by MTC.

6.4.4 2006 LOS Monitoring Data Collection and Data Entry* (page 69)

It is recommended that the CMA Board authorize the Executive Director to execute an agreement with
the selected consultant to perform traffic data collection and entry for the 2006 Level of Service (LOS)
Monitoring Study in an amount not to exceed $55,000. LOS Monitoring is performed on the CMP
roadways of the county biennially. The Request for Proposals was issued on December 15, 2005 and a
consultant is expected to be selected in the second week of February 2006.

*xx END OF CONSENT ITEMS ***

7.1 Federal Surface Transportation Program (STP): Draft Cycle 3 Local Streets and Roads
Rehabilitation Program™ (page 71)

It is recommended that the Board approve the draft program of projects for the Cycle 3 Local Streets

and Roads rehabilitation program.

Caltrans staff will brief the Board on this study of the 1-880 corridor, which is intended to determine
what transportation strategies make the most sense and when they should be implemented. So far, the
study has identified congested bottlenecks and potential causes of congestion. The next steps are to
identify corridor improvements, priorities and a sequencing plan.

*  Attachment enclosed for members and key staff.
**  Materials will be handed out at the meeting.
(#) All items on the agenda are subject to action and/or change by the CMA Board. Times for agenda items are
approximate.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND

NEXT MEETINGS
FRIDAY, February 10, 2006; 9:00 AM; Martinelli Conference Center, Livermore (Retreat)
THURSDAY, February 23, 2006; 3:30 PM; CMA Board Room, Oakland
THURSDAY, March 23, 2006; 3:30 PM; CMA Board Room, Oakland
THURSDAY, April 27, 2006; 3:30 PM; CMA Board Room, Oakland


http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_6.4.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_6.4.3.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_6.4.4.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_01_26/ba_item_7.1.pdf

January 26, 2006
Agenda Item 4.1

RESOLUTION 06-01

Resolution of Appreciation
Councilmember Nora Davis

WHEREAS, Nora Davis served on the Board of the Alameda County Congestion Management

Agency (CMA) from January 1993 to December 2005 and as Chair from October 1997 to
September 1999; and

WHEREAS, during Ms. Davis’ tenure as Chair, the CMA:

« initiated the Guaranteed Ride Home program in Alameda County aimed at encouraging
alternatives to the single occupant automobile;

+ partnered with San Joaquin and Santa Clara counties to begin the Altamont Commuter Express;

+ adopted transportation pricing as a way to control congestion, which has resulted in the
planning of the first high occupancy toll lane in Northern California on I-680; ‘

« developed a strategy to expedite delivery of the 1-680 carpool lane over the Sunol Grade, then
the second most congested corridor in the Bay Area;

» authorized the development of the first countywide bicycle plan;

began the signal interconnect on San Pablo Avenue, the initial project that has become the East
Bay SMART Corridors program,

»  partnered with the Alameda County Transportation Authority to develop an expenditure plan
for a continuation of the transportation sales tax program;

» developed a oversight and monitoring program to support local project sponsors;

« began a series of informational sessions for the Board on critical transportation issues;

» established a website to provide the public with better access to its plans, programs and actions,
and

WHEREAS, Ms. Davis has served with diligence, participating in many lengthy discussions
affecting the future transportation system of Alameda County; and

WHEREAS, Ms. Davis has shown a commitment to improving the transportation system of the

County and has been an effective advocate for the transportation needs of the citizens of Alameda
County; and

WHEREAS, Ms. Davis has given freely of her time to the work of the Agency.
NOW THEREFORE BE IT RESOLVED, that the Congestion Management Agency does hereby

express its appreciation and gratitude for your service to this Agency and wishes you the best in
your future endeavors.

Entered into this 26" day of January 2006 in Oakland, California.

AYES: NOES: ABSTAINED: ABSENT:
SIGNED:

Larry Reid, Chairman
ATTEST:

Christina Muller, Secretary to the Board
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MEMORANDUM
January 26, 2006
Agenda Item 5.0
DATE: January 18, 2006
TO: Congestion Management Agency Board
FROM: Dennis R. Fay, Executive Director /.0 ﬂ,?

SUBJECT: EXECUTIVE DIRECTOR'S REPORT

Correspondence

We have received the attached letters from John Kyle regarding Intelligent Transportation
Systems and a truck travel center.

Annual Retreat

As a reminder, the Board has scheduled its annual retreat for February 10, 2006 at the Martinelli
Center in Livermore from 9 am to 1:30 pm. Three agenda items are planned: (1) discussion of
the various statewide infrastructure bond proposals; (2) development of a federal earmarking
strategy; and (3) discussion of various MTC funding programs.

Saeramento Report
I have attached a report from the CMA’s Sacramento representative.

Washington, DC Report
Congress is in recess.

CMA Exchange Program — Status Report
The CMA has received a total of $42.3 million in payments from exchange project sponsors.

Status of Corridor Studies/Projects

1-580 HOV Lane Project — Phase 1 of the project will provide an interim eastbound HOV lane to
commuters on [-580 between Hacienda Drive in Pleasanton and Greenville Road in Livermore.
Preliminary engineering and at-risk design are progressing concurrently. The 35% PS&E
submittal has been completed; a 65% submittal is anticipated in February, with completion of the
preliminary design scheduled in spring 2006. The administrative draft environmental document
was completed this fall. All comments on the administrative draft have been received from
Caltrans. The consultants will respond to the comments and make changes to the draft document
as appropriate. The document will be resubmitted to Caltrans and FHWA for compliance
review. Upon approval of the eastbound-only environmental document, the CMA’s design
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consultant will proceed with final design of the Phase 1 project. As a part of this project, the
CMA is also preparing a Traffic Management Plan (TMP), including Traffic Operations Systems
(TOS) and Intelligent Transportation Systems (ITS) elements, for implementation in the Tri-
Valley area. This TMP work will assist with traffic management during construction of the I-
580 improvements and provides a foundation for bringing the Tri-Valley jurisdictions into the
CMA’s SMART Corridor Program.

[-580/1-680 Interchange Modifications — The CMA is partnering with Caltrans.in the
development of a Project Study Report (PSR) for the 1-580/1-680 Interchange Modification
Project. Caltrans will be the lead agency responsible for the preparation of the PSR,
supplemented by a CMA consultant team as necessary to maintain an expedited delivery
schedule. The PSR will evaluate options to address key commute movements currently
experiencing significant congestion and will identify alternatives for further evaluation,
including feasible options for direct connector structures for two critical commute movements: 1)
westbound I-580 HOV to southbound 1-680 HOV; and 2) northbound 1-680 HOV to eastbound I-
580 HOV. The PSR will also be used in evaluating the ultimate improvements required for the I-
580 corridor. The PSR is anticipated to be completed in late 2006. This project is being
developed as an element of the RM2 I-580 Corridor Project. '

1-680 HOV Lane Project — Sound wall Construction — The project is essentially completed with
punch list items remaining. The contract called for completion of the project by the end of
August and is now in liquidated damages. The project is one of the components of the overall I-

680 corridor improvements. A detailed project status by wall group, as well as jobsite photos, is
available on the ACCMA web page.

1-680 Southbound HOV Lane Project — The CMA is partnering with Caltrans on the design of
this project, with a CMA design consultant developing plans for all structure modifications
required in the corridor and Caltrans completing all civil design. Final design is being

coordinated to incorporate the Smart Lane components. Construction funds are programmed in
the STIP for FY 2007/08.

[-680 Smart Carpool Lane Project — The results of the public outreach effort were submitted
formally to Caltrans. The Categorical Exemption was signed by FHWA. The environmental
document is now complete. The Joint Powers Agreement was approved by the CMA Board in
December and VTA in January. Caltrans submitted comments on the draft PSR and operations
analysis. The Project Fact Sheet identifying design exceptions was submitted for approval to
Caltrans. The project costs have been updated. The Governing Board of the JPA met on January
9" Mayor Wasserman was elected Chair and Supervisor Haggerty was elected Vice Chair.

1-680/1-880 Cross Connector Project — The ACTIA Board approved the transfer of sponsorship
of the 1-680/1-880 Cross Connector Project from the Santa Clara Valley Transportation Authority
to the Alameda County CMA. The ACTIA program will provide $940,000 in Measure B funds
for the development of a Project Study Report for projects identified in the recently completed
Cross Connector Study in the Fremont/Grimmer Blvd Corridor. Staff is in the process of

completing the necessary agreements with ACTIA and preparing an RFP for release in late
January.
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Tri-Valley Triangle Analysis — The TAC continues to meet to discuss the operations model and
its ability to replicate existing and future conditions. The operations and forecast models will be
used to compare alternative transportation packages.

1-880 Corridor North —This project is primarily funded with RM 2 funds and will provide
operational and safety improvements to northbound I-880 at 29" Avenue by reconfiguring the
on- and off-ramps, as well as mitigating noise impacts of the project. The CMA’s consultant
team of Korve/RBF is performing the project development work. A public meeting to discuss
the purpose of the project will be held on January 18™ at the local school.

1-880 Corridor System Management Study — This study, sponsored by Caltrans, will provide a
detailed evaluation of the 1-880 Corridor to determine what transportation strategies make the
most sense and when they should be implemented. The consultant team is developing various
scenarios or options (set of projects) to analyze. Caltrans made a presentation on the progress of
the study to the I-880 Steering Committee on November 7, 2005.

Ardenwood Park & Ride Lot Project ~ This project will acquire a site near the Route 84 /
Ardenwood Boulevard Interchange in Fremont to expand an existing park-and-ride lot, which is
operating at capacity. The expansion is expected to provide over 100 new parking stalls for
commuters. The project is funded solely by Regional Measure 2 (RM2). The CMA is co-
sponsoring this project with AC Transit, and the CMA is taking the lead as the implementing
agency. The environmental document for this project was approved in late 2005." An RFP for
design services was issued in December, and the CMA is anticipating selection of a consultant in
February. Right of way acquisition activities will continue concurrently.

BART to Silicon Valley (Silicon Valley Rapid Transit Corridor-SVRTC) —~ The Final EIR was
complete in 2002. The EIS and Supplemental EIR, which includes modifications to the original
project such as structural engineering options that provide cost saving options along the

alignment, will began this past summer. The EIS and Supplemental EIR are expected to be
complete in 2006.

Caldecott Tunnel 4™ Bore - The Project Leadership Team (PLT), comprised of representatives
from the ACCMA, CCTA and Caltrans continues to meet on a monthly basis to discuss the
project development process for the project as well as a process for outreach to the public and
other local agencies. Caltrans is finalizing the draft environmental document for release for
public comment. Caltrans provided a project update at the December 2005 Board meeting.

Community Based Transportation Plan: West Oakland — The consultant prepared three draft
deliverables: community outreach plan, planning process and existing transportation conditions,
has been coordinating efforts with the West Oakland PAC and their Transportation and Trees
and Outreach Committee and is conducting public outreach in the community. Six W. Oakland
high school interns were hired to help with community outreach.

Dumbarton Rail Corridor — The consultants completed Phase 1 of the EIR/EIS process, focusing
on alternatives analysis. Phase 2, which will analyze a limited number of rail alternatives and
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bus alternatives, will be complete June 2006. The Dumbarton Transit-Oriented Development
Corridor Working Group met on December 14" to compare development plans at existing and
future station sites along the corridor. The working group discussion determined that planned
development in the corridor complies with land use requirements with Resolution 3434.

Dynamic Ridesharing — Forty-one participants are currently registered in the program, and
increase of 6 since last month’s report. Since program inception (November 15™, 2005 through
January 13%, 2006), 200 ride match requests and 8 ride matches have been made. In the last
month (December 13 through January 13*), there have been 130 ride-match requests and four
ride-matches made. The focus of the project now will be on building volume and registering as
many people as possible.

Grand/MacArthur Corridor Transit Enhancements - CMA and AC Transit are the joint sponsors
of the Regional Express Bus Program that is funded by Regional Measure 2. The work is being
coordinated with the City of Oakland and Caltrans. A component of this project is the transit
enhancements along the Grand/MacArthur Corridor starting at 106™ Avenue and ending at
Maritime for the Bay Bridge access. This project includes a Transit Operations Analysis and
design and construction of various traffic signal modifications along this corridor. In addition to
the RM?2 funds, the Air District recently approved a TFCA grant application that was jointly
submitted by CMA and AC Transit that includes $205,000 for the installation of Transit Signal
Priority components in the corridor. DKS Associates, the consultant for this project has
conducted traffic engineering, transit, and system engineering analysis for this corridor, and
would start the design activity based on options selected by project partners. CMA has
completed a community outreach effort which took input from the City Council districts, and
will do outreach with community groups and property owners that may benefit from or be
impacted by the proposed improvements. The construction is expected to start in mid 2006.

Rapid Bus and SMART Corridor on_International/Broadway/Telegraph - CMA staff is
coordinating with AC Transit, the cities of Berkeley, Oakland, San Leandro, and Caltrans on the
implementation of this new Rapid Bus Corridor. This Corridor starts at the Bay Fair BART
station, in the City of San Leandro and includes portions of E. 14"/International Boulevard,
Broadway, and Telegraph in the Cities of Oakland, and Berkeley. The length of this corridor is
about 18 miles and is heavily used by transit riders, CMA staff has secured three separate TFCA
grants totaling $1.4 million to supplement Measure B funds provided to AC Transit by ACTIA
as well as RM2 funds from MTC. This project has a very aggressive schedule and is being fast
tracked to meet the June 26, 2006 deadline for the start of service by AC Transit. CMA is
administering multiple procurement and construction contracts that are running concurrently to
meet the aggressive schedule. Construction on Broadway is 90% complete. Construction for the
Telegraph Avenue segment is about 35% complete. Construction on the E 14™/International
segment is 20% complete. All contracts for the agency-furnished equipment have been executed
and equipment is being delivered to the contractors. AC Transit has requested assistance from
the CMA on construction of 20™ Street/Uptown transit improvements as well as for the design
and installation of additional Closed Circuit TV (CCTV) cameras at the end of all Rapid Bus
lines as supplemental work. Most of this added work is scheduled to be complete by June 26,
2006. The 20™ Street/Uptown project is likely to be completed after June 2006, as the bids are
due on January 19, 2006 and the construction schedule is likely to extend beyond June.
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Route 84 HOV — Dumbarton Corridor - MTC allocated $2 million in RM 2 funds to the CMA
for the design of HOV improvements on Route 84 in the Dumbarton Corridor. Caltrans is
nearing completion of the design of the extension of the Westbound HOV lane from Newark
Blvd to I-880. CMA staff is coordinating with Caltrans to develop a strategy (both funding and
management) for the construction of this project. Once a construction implementation plan is
finalized, the project could go to construction in 2006.

¥
San Pablo Avenue Corridor — The scope, schedule and implementation plan for completing the

improvements to support the Rapid service have been approved by the policy committee. The
CMA will be taking the lead in implementing approximately $2.2 million in improvements
funded through AC Transit and Measure B. The design of the improvements has started under
the project name “San Pablo Rapid Bus Stop Improvements”. The construction is expected to
start in fall of 2006 and would be completed by March of 2007.

SMART Corridors Program ~ The CMA Board and West Contra Costa County Transportation
Advisory Committee (WCCTAC) as well as the participating agencies have adopted the plan for
the Operations and Management of the current system. AC Transit, Planning areas 1, 2, and 3
are providing their share of the funding plan for the Operations, Maintenance, and Management
(O&M) of the system. Discussions continue with other partners on their contributions. A
possible long term funding solution was lost with the Governor’s veto of AB 1623 (Klehs). Staff
will present a recommendation in the near future to preserve the investments previously made,
being deployed, and proposed. A Request for Proposal for maintenance contract to assist the
project stakeholders in maintaining field equipment has been issued with proposals due on
January 9, 2006. The public website address for the SMART Corridors is:
http://www.smartcorridors.com. CMA is working with emergency service providers on new
incident management projects that have been funded with new grants and federal earmarks.

Guaranteed Ride Home Program — The program was initiated in April 1998. One hundred and
thirty four employers and 3,741 employees are registered in the program, and 1,000 rides have
been taken, including 45 rental car rides in the countywide rental car program. The average cost
per taxi trip is now $81.08. The average trip length is 39.14 miles. The average trip distance for
a rental car ride is 84 miles and the cost per rental car used is $55. Using the rental car saves §77
for each average 65-mile trip.

Transportation and Land Use Program (T Plus) —~ The CMA Board approved a scope and budget
for establishing a Transit Oriented Development (TOD) technical consultant pool and a TOD
project fund monitoring program. Both programs will be initiated winter 2005-2006. Seven
applications were received and have been screened and evaluated for the local Transportation for
Livable Communities (TLC) funds. A recommended list of projects and budgets was sent to
MTC in January 2006 for inclusion in the 2006 STIP.

Countywide Bicycle Plan — At the January meeting, ACTAC discussed bicycle access to transit
hubs, a recommended financially constrained network, and revenue estimates. Comments on the
financially constrained network are due on January 23" The next Bicycle Plan Update
Workshop will be held February 7% at 11:30 a.m. before the ACTAC meeting. At this meeting,
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the group will discuss the financially constrained network and the prioritization process for
determining high priority projects.

California High Speed Rail — The High Speed Rail Authority, in cooperation with the Federal
Railroad Administration (FRA), approved the Final Program EIR/EIS in September 2005 for the
statewide high-speed train system. The FRA issued a Record of Decision in November. The
Authority issued a Notice of Preparation for a second tier Program EIR/EIS to help to identify a
preferred alignment connecting the Bay Area to the Central Valley high speed rail system. The
Authority conducted public scoping meetings in late November-early December. Scoping
meetings were held in Oakland and Livermore. The deadline for comments on the NOP is
December 16, 2005. The CMA took a position in October 1998 that supported an alignment
through the East Bay, including the City of Oakland.

Environmental Documents/General Plan Amendments Reviewed

Since my last report, staff has not reviewed any environmental documents, notices of preparation
or general plan amendments.

CMA Board and Committee Meeting Dates

Board meetings will be at 3:30 p.m. Plans & Programs Committee meetings will be at 10:30
am. in the CMA offices in Oakland unless otherwise noted. Administration & Legislation
Committee meetings will be at 9:30 a.m. in the CMA offices in Oakland unless otherwise noted.

CMA Board Plans & Programs Administration & Legislation
February 10, 2006, Retreat February 13, 2006 February 13, 2006

February 23, 2006 March 13, 2006 March 13, 2006

March 30, 2006 April 10, 2006 April 10, 2006

April 27, 2006 May 8, 2006 May 8, 2006

May 25, 2006 June 12, 2006 June 12, 2006

June 22, 2006

Voice Mail Numbers for Staff

10 Myrna Portillo 17 Vicki Winn

11 Jean Hart 19 Christina Muller

12 Dennis Fay 21 Yvonne Chan

13 Diane Stark 22 Agnas Gooden

14 Cyrus Minoofar 24 Saravana Suthanthira
15 Matt Todd 27 Stefan Garcia

16 Frank Furger 36 Claudia Magadan
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22638 Teakwood Street
BY: Hayward, Ca. 94541
Phone (510) 782-7612

January 2, 2006 .
A TRUE COPY AFFORDED TO:

Ms. Sunne Wright McPeak, Director
Business, Transportation and Housing Agency
980 Ninth St. Subject: Intelligent Des
Sacramento, Ca.

95814-2719

i

Surprisingly, within hours of having sent the original of the enclosed letter, addressed to Livermore City
Council, dated Dec. 29% I received “TRANSACTIONS” the periodic advisory piece circulated by
Metropolitan Transportation Commission (MTC). This particular issue is dated December 2005 and
January 2006, but displays only the ¢ January calendar’ and other activities addressing transportation
concerns here in San Francisco Bay Area’s nine counties.

Your picture appears at the top of a column entitled “State Officials Embrace Intelligent Transportation”
You are quoted as saying “We want to be the home to people with big ideas and big dreams” adding
later, as a member of Governor Schwarzenegger’s administration, (we are) intent on “putting the ‘go’
back in the Golden State.”

Which is why I single you out as recipient for this letter.

It is possible that you will recall my earlier writings dealing with a belief that the land in use for
aviation’s limited activity at Hayward Airport, would have been better employed if in use as a Truck
Travel Center. The dual purpose being, direct relief of air pollution problems as well as highly crowded
conditions found upon auto freeways in MTC’s area of concern. It is my belief that my recommendation
for a Highest and Best Transportation Land Use Study, centered on present aviation uses at Hayward,
would have been successful and would support abandonment of the desire for construction of dedicated
truck lanes on the Altamont Pass.

The Altamont Pass is listed by MTC in the aforementioned mailing as the second (westbound) and third
(eastbound) most congested commute routes of travel within it‘s area of administration.. First place is
attributed to the (westbound) moming trip along 1-80 between Hercules and the Bay Bridge.

Of the nine involved counties, Alameda continues to consistently experience the greatest number of
accumulated travel delay hours in each of the years reported in the Cal-Trans District 4 graph printed out

in the mailer. One can only wonder how that factor might appear when weighed against the population in
those counties.

Despite the fact that the MTC’s Regional Airport System Plan, published as RASP 1994, employed data
developed in year 1990, Hayward Airport Master Plan employed the RASP 1994 information, citing it as
MTC’s projection for year 2020. The April 2004 date on the Hayward Airport Plan adds to the confusion
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of the planning tool.. Some call it confusion, I prefer the use of the word ‘incompetent’!

What really occurred was that Livermore Airport, when opened in 1965, had a main runway that was
much shorter than that of Hayward. Livermore extended it’s runway and the new length was first utilized
in 1991. Previously, larger, heavier powered aircraft leaving Livermore had weight problems prompting
an immediate brief stop at Hayward for purposes of loading fuel. That condition was cured with the
opening of the runway extension. Know also that ‘operations per field base aircraft’ was at that,time, an
important management device which has found recent disfavor at Hayward.

Compounding the Master Plan confusion, is the fact that 1991 was the year of enactment of Hayward’s
performance based noise ordinance affecting a limited number of aircraft but interpreted as causing
major loss of “operations’. That loss was not reflected by offsetting increases at other nearby general
aviation airfields. Blind to reality, pilots and field based businesses placed blame on Hayward’s noise -
ordinance. It is almost a certainty that FAA knew but said nothing. »

‘Grant money’ into Hayward’s Airfield continues to flow! Hayward applies for and receives those
grants. After all, it is free and FAA can continue to dip into it’s $15 billion annual budget for that
purpose. FAA loves it, because it frightens hell out of our local council to think that in order to convert
to another land use, City of Hayward, under the terms of the 1947 grant deed, would have to pay back all
the grant money invested for the 20 years preceding the decision to convert. Then too, parochial minds
seem to believe that if we build it up with superior_improvements, ‘they will come [’.

In a letter addressed to me personally by the man who was then the Western Regional Administrator, in
August 2000, | was advised that even if the City met all the conditions of the 1947 deed, the FAA would
fight the conversion with all the resources at his disposal! Do not depend upon intelligence being
brought into the region by some governmental executives!

Despite the periodic receipt of grant money, flight operations at Hayward declined to successive new
lows in years 2002, 2003 and 2004. Unless by some miracle of bookkeeping, 2005 will prove to be
another new low with operations at or below 30% of the all time high, occurring prior to the runway
improvements at Livermore in 1990-91.

Either creation of the Livermore Airport in mid-1960°s or, Hayward Airport Master Plan’s assertion that
Hayward has a future, was a clear cut violation of the business principal of diminishing returns. We have
too much acreage given over to ‘general aviation’ which, not counting Oakland International, has three
airports serving ‘the needs’ of many recreational and comparatively small numbers of commercial
aircraft users. Not to worry, the jet aircraft departing Hayward are easily able to wait for instruction from
Oakland tower so that the Hayward departures do not interfere with arriving passenger aircrafi. There
seems to be a small problem with intrusion of Hayward departures into space required by passenger
aircraft., even now, prior to expansion of Oakland International. Recently retired public works director
assured local residents, that planting some trees would allay jet fuel exhaust problem created by aircraft
awaiting departure instructions.

I have written much on this subject but at age 75, I have learned to recognize futility when I bump into it.
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However, as a taxpayer, | am a bit annoyed by the fact that FAA spent $30 million in year 2001 to
acquire a large Livermore land parcel so that they would not need to become involved with noise
complaints as they did at Hayward, where the very last noise ordinance was created. Incensed, FAA
induced the Congress to prevent such future damage to aviation. I am sure action of the Congress was
one of the greatest assists to intelligent transportation that we will ever experience.

+
So, being of Irish descent and of a rebellious nature, I send along a copy of my letter to Livermore
Council in the faint hope that someone in the Bay Area or at Sacramento, will recognize an opportunity
to at least recover a part of the opportunity that might have better served the region had Hayward Airport
been converted. This presents, to the astute, a great opening for public demonstration of regional skills in
creation of Intelligent Transportation Systems.

That reported $30,000,000 dollar purchase of undeveloped land at the west end of Livermore’s airport
should and can be at least partially utilized to eliminate some of the future road projects along I-580.

Refer to the Transportation Plan for the San Francisco Bay Area entitled “mobility for the next
generation”, 2030. Pages 77 thru 88 and project reference numbers 22657, 22088 and 22013 which are

listed in reverse numeric order, possibly as indication of probabilities in any dream of future funding
success.

As to Don Perata’s idea about passing a bond issue, I have this to say. Is he aware of the huge amount of
money being sought by the shipping ports at Long Beach and L.A for the purpose of widening a single
freeway at projected costs of $30 Billion? So, out of $40 billion in bonds, who gets what? Is it payback
time for the Bridge replacement funding refusal?

Those folks in Southern California are glso unable to recognize the value of a truck parking facility,
close but not necessarily adjacent to the ships. If they recognized the need and were successful in getting
longshoremen’s union agreement to adding an extra shift, does that not mean they recognize a need for
more efficient night time use of the freeway system?

So far, none seem to grasp the idea that the $1 Billion projected costs for widening the Altamont Pass
and other improvements along I-580 in the ‘Tri-Valley’ area, might be avoided after examination of this
new proposal. Add the fact that inflation will surely heighten the money problem between the present’
and year 2030, with the further belief that the money would be better utilized in extensions of the BART
System, at least to a Greenville Rd connection to a common ACE train station.

I would hope that you and the Governor would not blow me off with a response similar to that which
you both sent me a few years back when, with wild eyed thoughts gained from participation in Hayward
Airport’s Master Plan backed by 30 years of real estate appraisal experience within a 40 year banking

career, I held and advocated for the belief that conversion of the airport would be an intelligent idea in
aid of transportation.

Do the intelligent thing... take the steps necessary to successfully encourage the action described in the
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enclosed copy of letter to Livermore.

Given the amount of road use taxes paid by truck owners you would think that they deserved the facility
described regardless of Altamont widening. I guess, their ballots are not sufficiently marked to identify
themselves, or they individually fail to make their needs known. What little I know of the operations of
the American Truckers Association is that, I think they probably spend too much time lobbying the
ineffective congress which seems to snap to attention when FAA enters the room.

I do not knock the American Truck Association, they do a commendable job fighting inane ideas such as
the reputed attempt by S.F. Regional Air Control Board of Directors and it’s previous Executive Director
to ban trucks during daylight hours. Just as if trucker’s rather significant road use taxes did not create a
political hurdie too high to surmount.

Vox clamantis in deserto! { A voice crying in the desert!)

CC: Governor A. Schwarzenegger;
Livermore City Council;
Pleasanton City Council;
Alameda County Supervisor 8. Haggerty;
Alameda County CMA;
Metropolitan Transportation Commission;
Contra Costa Times;
State Senators Don Perata and Tom Torlakson; (limited enclosures)
Mr, Will Kempton, Director at Cal-Trans..
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HAYWARD AIRPORT ‘OPERATIONS’ HISTORY.

. Note that a takeoff is an operation as is a landing. A safe {light requires two operations.

Pk <
; 1990‘%% 1991 1992 1993 1994 1995 1996 1997
252,9%;@ 193,299 178,660 163,204 154,099 153,882 179,880 181,141** FAA Addition ?

1997 199§ 1999 2000 2001 2002 2003 2004 2005

Jan 10981 11,780 12,914 10,947 1 1,565 11,739 11,195 9,805 9,241

Feb 14,221 9,013 11,318 8,906 11,455 10,575 11,398 10,192 8,825
Mar 16,306 12,928 15276 15,492 16,380 12,260 12,472 11,961 9,376
Apr 15,460 13,519 14,851 12986 14438 11,369 12,564 11,342 11,318

May 18,073 12,844 17,532 14,933 16,228 14,240 13,065 12,314 12,708

Jun 16675 13,706 19,562 18,026 16236 13341 13682 12,267 13.830 g
Jul 16,660 13575 18268 16718 17,480 14992 14533 12328 12719

Aug 17220 14802 17216 15937 18128 14790 13,409 12444 9,931 %

Sep 16,069 13,606 17,184 13718  8785% 13882 14612 12403 10,146

Oct 15903 15007 17,704 12277 12718 14193 13,139 12305 98,094 Sub-total for 2005

Nov 12375 10733 13,100 11,005 12202 11,988 10,769 9,885 sub-total simiir period 2004
i e—— q?f‘* 3 5 {4 i ,w%w@w;wk
Dec 11279 12,015 12,660 11251 10,161 8943 9,004 8934 98094  =.933

105,036
Totals  181,222** 153,618 187,585 162,286 165,774
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22638 Teakwood Street
Hayward, Ca. 94541

oo Phone (510) 782-7612

December 29, 2005

A FRIIF COPY ARFORDED TO
Livermore City Council

1052 South. Livermore Ave Subject: Truck Tra
Livermore, Ca. 94550

Ladies and Gentlemen

In early part of present decade, possibly 2001, S. F. Chronicle reported FAA expenditure of $30 miilion
for the purpose of controlling land acquired near the airport and favoring development types unaffected
by aircraft noise. It is south of 1-580 in near proximity to the Failon Rd / El Charro Rd. over crossing.

In early 1999, Metropolitan Transportation Commission (MTC) identified two sites along 1-880 as
potential for filling a need identified by that organization. The cited need was for a truck parking facility.
Community or communities involved with the sites lacked acumen to recognize opportunity.

A truck parking facility is thought best developed by offering the land under a long term lease to
professional truck parking businesses such as Petro’s Travel Centers or “Flying J”. The tdea is to
maximize the lease income by competitive bidding under conditions describing, in phases, the desired
facilities which would be built by the winning bidder. Land owner would require, under the terms of the
lease, those onsite amenities which would maximize the taxes on fuel sales and percentages of the gross
on all other purchases or services to truck operators utilizing the various amenities on the site.

The parcel or parcels at the western end of the Livermore Airport, appears sufficiently large at an
advantageous existing over crossing that minimizes traffic on local streets.. Even after addressing
concemns for the environment along Arroyo Las Positas, this site would attract competitive bidding by
many of the nationwide operators of such facilities. (see exhibit) (V isit Petro’s at I-5 juncture with Ste
Rte 99. Three ( +) miles north of Grape Vine, as aid in design of your specifications.)

After differentiating between a “truck terminal’ and ‘truck parking’ facilities, understand that in all of
the counties of the MTC area of concern, not a single professionally operated truck stop exists. The
opportunity for monopolistic advantages is excellent. Be conscious of the fact that although a strong
profit opportunity exists at the cited location, the real benefit inuring to both Livermore and the Tri-City
area, as well as Alameda County and other areas within MTC Region is of such immensity, that ‘profits’
are of secondary concern. We need creativity to make more effective use of our tax money!

Pleasanton and Livermore have been contending with the horrendous traffic peak hour traffic congestion
along I-580 and I-680, even to the point that the “cut short” problem along interior arterials has been
encouraged by Pleasanton’s traffic light timing experiment .

U.S. Department of Transportation (US DOT.) has imposed regulations upon the operation of trucks
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engaged in use of interstate highways. California will impose the same regulation upon it’s intra-state
businesses using local, short haul truck drivers.

Of themselves, the regulations are good but they contradict reality of local conditions. It is difficult for

drivers to observe those regulations. Short sighted local officials, ( as in Cooper’s Hayward or Union
City, ) are frequently seen posting limitations or prohibition upon trucks seeking to park on local streets.

As a consequence, truck drivers join the peak evening hour traffic over the Altamont, ( as one example),
in order to reach those parking facilities where they can attend to bodily needs. In the morning, we see
heavy truck traffic during peak morning hours. The morning peak periods are unnecessarily burdened by
the lack of opportunity for drivers to either maximize unused “book time” due to early layover outside
the region, to find the needed amenity that a local facility might otherwise have provided, had it existed.

i
I understand that Livermore has sought a new 1-580 Interchange at the extension of Rte 84 from Kitty
Hawk Rd. The usual money problem is reported to me as being the stumbling block affecting that desire.
I suspect, that the leased fee income, derived from the herein suggested land lease, would be sufficiently
large to soon see creation of the Rie 84 interchange.

Alameda’s Congestion Management Agency has assured all that the problem at Altamont will be solved
within 25 years when the needed $1 billion will become available. The California Alliance for jobs, has
joined the clamor for a $40 billion doliar bond issue coupled to a sales tax increase.

While the ‘pixies’ of California transportation finance pleasure themselves with dreams of future
solutions, it might be well to examine the immediate opportunity to at least study Livermore’s
opportunity for self assistance.

What you need to know immediately:

« Investment in parking facilities is quite heavy. Tightly controlled modern truck travél centers do not
permit drugs, alcohol, prostitution or other unacceptable activity at these sites. Drivers, particularly
those whose wives assist a husband in operation of their family business, attest to that fact by their
presence on these sites. The cost to purchase, maintain and insure an inter-state long haul truck is too
great to risk added insurance premiums. .

¢+ The pﬁce of fuel and tires as well as opportunity for more efficient use of regulated driving time will

eliminate much of the ‘dead head’ trips presently made over the Altamont in search of opportunity to
meet bodily needs.

+ Free parking during traffic peak period will assure success of onsite businesses such as restaurants,
fuel sales, mechanical service and repair, replacement parts, pharmacy, laundry, shower facility etc..

¢ During non-peak periods a driver will voluntarily remain, at nominal parking fee, for the duration of
his mandated daily rest period.
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» Modern facilities provide hook ups, at nominal costs, to heat or cool cabs equipped with computers
and small driver’s use refrigerators, when sleeping or maintaining power to refrigeration unit for
frozen cargo. Idling an engine in excess of 5 minutes is forbidden by law. These hook ups have
become immensely popular since engines idled for an hour, typically use a minimum of one gallon of
diesel fuel.

e Peak hour traffic will be alleviated by daily truck visits by 1000 gr more track movements. ( Think
in terms of airport, BART and A/C Transit ‘operations counts’. 500 in and 500 out.)

e Trucks voluntarily traveling at night under conditions favorable to maximization of a driver’s legally
permissible hours, will utilize existing roads, safely and more efficiently along routes I-580, 1-680
and 1-238. ;

« This site is sufficiently large to meet the need for relief of traffic over the Altamont as well as 1-238
and 1-680°s Sunol grade !.

» Use the internet! Contact ‘Flying I’ or ‘Petro’s’ and invite a precursory expression of interest. There
is also a professional organization of truck stop owners that you might wish to contact as a means of
attracting potential expressions of interest.

e Visit the Petro’s site at the Juncture of 1-5 and Rte 99 about three miles north of Grapevine. That
property was developed and opened in 1998. Synergism produced all the other business now located
in that area west of I-5

Would much appreciate your attention to this opportunity which will negate the probability that 1 will
“need to vote against the Bond Issue if it is associated with any tax increase or intended to Sund new
truck lanes at Altamont Pass..

CC: Alameda County Supervisor 8. Haggerty;
Pleasanton City Council;
All Commissioners at MTC;
Editor at Valley Times;
Alameda County Congestion Mgt. Agency.

Enclosures: ( 4 on 4 leaves on which two are double sided. )
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777 Nete: Last olumn speaks to $30 million for land purchase for safety buffer
or;, as is more likely, warehosue - industrial land use, land rents from which
will be money useful in making this airfield even more proifitable and

held rents down for wealthy aircraft owners.... like in Hayward ?

Well, the FAA Budget, at around $15 BILLION, isr such that,

Joe Lunch Bucket can afford it !
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JATSO (National Association of Truck Stop Operators) Homepage rage'l ot 1

For Drivers

For Operators
For Members Only NATSO Statement: Truckstop
Operators Are Committed to
Working With Law Enforcement
to Thwart Illegal Activities On
Their Properties

For the Press
Abour NATSO

News & Events

EPA Extends Fuel Waivers in
Some States; IRS Fuel Penalty

Bu_ver's i d_e Relief on Dyed Diesel Expires

§Z
.
.
.
.

s

J oind Contact IRS Statement on Fuel w§:fvg;s_

Representing America's Travel Plazas and Truckstops

NATSO is a nationa! trade association representing travel plaza and truckstop owners and
operators.

Since 1960, MATSO has dedicated itseif to the neads of the diverse industry by serving as America's
official source of information on the diverse industry, acting as the voite of the industry with
government, and conducting the industry's only national convention and exposition.

The NATSO Foundation is the research, education and public outreach arm of the travel plaza and
truckstop industry.

Copyright € 2005 NATSG, Inc,, All vights reserved.
Vriee {70RY 540-7100 « Fax (7013 A84.4575

NATSRO Privacy Policy | NATSO | enal Natires
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By Demnian Bulwa

CHRONICLE STAFF WRITER

One of the safest cities in the
Bay Ared wants to be known for its
mean streets. .

Pleasanton is throwing up
roadblocks to beat back the 1,500
commuters — known as “cut-
throughs” — who fiee jamimed In-
1 | terstates 580 and 680 each after-
s | noon for smoother sailing on city
- | streets. Obstacles include meter-
. | ing lights that limit the number of
| carsona road, signals that favor
o 1 locals and the region's only stop-
light that punishes speeders.
. | There's even talk of fast-pass lanes
+ | for residents only.

: “Residents want us to shut it
.| down,” Mayer Tom Pico said of
.| the practice. The city isn't being
parochial, he said, but is making a
political statement ' in favor of

iohn Carroll is 2 Pleasanton resident who lives near Sto

wider freeways that would make

_the city less of a spillway.

Pleasanton once attracted resi-
dents seeking to escape conges-
tion. Now it's an extreme example
of ‘Toadway activism in the Bay
Area, where cities are at the mercy
of the flow, and overflow, of cars.
Motorists are always looking for
shortcuts, even if it means com-

muting through ~ someone’s
neighborhood.
Such fights are being waged in

other cities, such as Palo Alto,
where Tesidents in some neigh-
borhoods have been bitterly divid-
ed over traffic barriers. Berkeley
turned down free money for traf-
fic signals it believed would re-
ward cut-throughs, Both Walnut

Creek and Concord delay drivers

using Kirker Pass Road; neither
wants to be known as the smooth-
er route.

Fxtreme trattic contro

MiCHAZS MACOR / The Chronicl

neridge Drive and doesn’t want local streets to be shortcij‘xts to freeway access.

Cut-through traffic wasr’t a problem in
Pleasanton until the 1990s, when the city
and surrounding area experienced
tremendous growth and the freeways
quickly grew clogged with commuters.

But no eity is taking the prob-
lern as seriously as Pleasanton,
where residents have made it one
of the key issues it the November
election — where three of five
council seats are up for grabs — as
well as a source of constant chat-
ter at cafes, public events and soc-
cer games. :

The question divides neighbor-

hoods, is factored h:eavily into

home construction and fuels 2
bate over whether the city sho
stop building freeway conn
tions. Citizens who pore over

planning documents  sprir

terms hike “subregional colle:
road” into casual conversatior

The efforts to discourage
throughs, many of whom ¢
route from the Central Valle
. » PLEASANTON: Pag

——

SEE tolicle

b7 o4
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Pleasanton puts
up obstacles to
stop cut-throughs

» PLEASANTON

year named a special team to deal
From Page Bl

with county cut-through routes in
the area, said he recently. pulled
Silicon Valley, are seen as creative: over.a woman doing 65 mph on
and vital by some, selfish and pa- Altamont Pass Road, a two-lane
rochial by others. Comparing country road that parallels 1580
commute streams to real streams, and allows speeds up to 45 mph

regional traffic officials say dams The woman had just traversed

in Pleasanton mean fioods else- Pleasanton and Livermore using
where, only surface streets. :

4 “Its innovative, it's cute, it's “Her corament was, “This is the

L fancy,” said Alameda County traf-  way I go now.’ But it was Saturday.

b 5 fic chief Bob Preston. “Butifaliof The freeway was clear,” Creel

3 us did it, we'd have a serious bot-  said

\ % tleneck” The CHP team — five officers

Pleasanton traffic chief Jeff and a serpeant — is not “discour-

A : Knowles, who concedes he places  aging people from taking second.

\ a higher priority on local than on  ary routes,” he said. “But you have

%%regiona} traffic, has stopped at-gmto change your behavior. You
tending meetings of the Alameda  can't drive like it's a freeway”

County Congestion Management Pleasanton recently counted its

Agency, which plans and funds cut-throughs by ‘thaving staff

roadway construction members tail cars at offramps.

“They don't have 4 vision that The study found cut-throughs

has freeways moving again” comprised 15 percent of traffic ex-

Knowles said of the agency. He iting freeways, but just 2 percent

said forcing cars back onto free- of all city traffic during those

ways keeps the pressure where it  hours. Other studies show that

should be. sticking to the freeways is gener-

Dennis Fay, the agency's exec-  ally faster than taking city streets,

utive director, said nearly $1 bil- but that doesn't matter to many

@ v lion is earmarked for improve- culprits.

ments to Interstates 580 and 680 “Studies also show I'll go crazy
{, - and to Highway 84, which links  if my wheels aren’t turning,” said
D 1580 in Livermore with 1-680 just Luke King, a 34vear-old con-

south of Pleasanton, in the next 25

ction company purchaser who
years. Traffic lanes will be add commutes from Tracy to San Jose.
as well as carpool lanes and lanes Pleasanton not only nudges the

!cr bxg rigs climbing grades, he cut-throughs toward large thor-
oughiares but slows them down in
“!t seems to me Jeff is operat-  hopes of persuading them not to
ing with less than full informa- come at all,
tion,” Fay said. And while he = Ametering light on westbound
called Pleasanton’s efforts to ewrb  Vineyard Avenue at Ruby Hill
the cutthroughs “local govern- Drive allows just 200 cars per
ment at its best” he added that hour to enter the city from south-
“the danger is all-out traffic wars.” ern Livermore each moming
Pleasanton, like other cities, Further west, a traffic light on
% has found that the fight against Vineyard senses speeders and
cutdhroughs is  excrucistingly punishes them by holding them
\ W tough. The measures can be for 15 seconds at a red light.
equally punitive to the locals they Te the north, at Stanley Bou-
are intended tohelp — ifnotmore  levard and Bernal Avenue, Pleas
so. And gripers can be guilty anton's waffic engineers have
themselves. rigged the signal light to favor lo-
Cut-through traffic wam’t a  cal traffic over those coming from
problem in Pleasanton wntil the Livenmore — much to the chagrin
19905, when the ¢ity and sur-  of those in the neighboring city.
rounding area experienced tre- “They view Livermore resi-
mendous growth and the free-  dents who use their streets as part
ways quickly grew clogged with of the problem,” complained Liv-
commuters. Many commuters ermore senior transportation en-
now use Pleasanton streets every  gineer Bab Vinn
day, regardless of the freeway But nothing stirred as much
flow. : controversy as the Sunol Boule.
Officer Steve Creel of the Cali- vard Traffic Metering Project,
* fornia Highway Patrol, which last  which limited the number of cars

ﬁaanrfton tratfic chief Jeff Know

that can exit 1680 in Pleasanton.
The signal on northbound Sunol
— the city’s Neo. 1 cut-through
route — was so effective that it
backed up traffic on the freeway.
State transportation officials
and the CHP cried foul — arguing
that the resulting backup was dan-
gerous - and some of the same
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:  Proposad
! Stonaridge Driva

extension

Punishing red light
at Vinayard
and Montaeving

St Al Al
Chronicls Graphic

residents angry about  through traffic is dominating an
s howled that they update of the city’s General Plan
home. Because of the ' for growth. Residents near the
metering stopped last  west end of West Las Positas Bou-
nine months. levard and the east end of Stone-
vorked," Mayor Pico ridge Drive don’t want the roads
rbe that people in our  to connect with 1-680 and I-580,

wili do what it takes.” “1f we lay out a welcome mat,
e debate on cut- we can expect pecple fo use it,”

Kim KomznicH The Chronicle
ound) and his colleague, Bob Hudson, scan feeds from more than 70 remote cameras,

said John Carrol, 43, who lives off
Stoneridge and plans to lJaunch a
‘Web site opposing its extension.
Stoneridge was designed as a
major thoroughfare with sound

" walls, but Carroll said the exten-

sion “would be criminal. Tt would
ruin the neighborhood.”

Others favor the extension, say-
ing Stoneridge residents need to
accept their fair share of cut-
throughs, Retiree Judy Symcox,
who lives in a neighborhood that
might benefit if the extension
draws drivers away from it, re-
sponded, “Hypocrites! Tm tired of
these Johnny-come-latelies trying
to change things”

The divisiveness of the debate
becarne clear when Pleasanton
Chamber of Commerce President
David Bouchard spoke in favor of
the extension during a General
Plan workshop in March Bou-
chard was booed so loudly by op-
ponents — who wore red shirts to
indicate they want to stop growth
<Ithat Pico ended the meeting,

Even Pleasanton traffic chief
Knowles, who angers outsiders
with his extreme traffic experi-
ments, often finds himself ha-
rangued by locals, A traffic engi-
neer is about as popular as a den-
tist, he said, in a world where “ev-
ery green light means a red light
for scmeone else”

E-mail Demian Bulwa at
dbulwa@sichronicle.com,
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Lynn M. Suter

and Associates

Government Relations

January 18, 2006

TO: Dennis Fay, Executive Director
Alameda County Congestion Management Agency

FR: Lynn M. Suter & Associates

RE: Legislative Update

With the release of the Governor’s ambitious Strategic Growth Plan that would tie-up the
state’s bond capacity for the next ten year and beyond, every capital project imaginable is
being unearthed. While efforts are being made to at least place the transportation or the
education piece on the June ballot, it is beginning to appear that everything will slip back
to November. There is not enough time to cobble this package together.

The following is an overview of the Governor plan for transportation as well as a
summary of the transportation budget. If you would like additional information about
any element of the Governor plan, or Senator Perata’s SB 1024, please give us a call.

Governor’s Strategic Growth Plan: Governor Schwarzenegger unveiled his Strategic
Growth Plan for California. Using existing resources, new user fees, and private
investment, the Governor plans to leverage $68 billion in general obligation bonds to
finance a $222 billion investment plan that covers the next 10 years. The Governor also
proposes to cap the amount of resources that can be used for debt service to 6% of
revenues. The Plan spreads the bonds out over the next five election cycles as follows:

2006 2008 2010 2012 2014 Total
Transportation $6.0 $6.0 $12.0
Education $12.4 $4.2 $§7.7 $8.7 $5.0 $38.0
K-12 ($7.0) ($26.3)
Higher Ed ($5.4) ($11.7)
Water & $3.0 $6.0 $9.0
Flood Control
Public Safety $2.6 $4.2 $6.8
Courts & $1.2 $1.0 $2.2
Other Public
Infrastructure .
Total $25.2 $10.2 $18.9 $8.7 $5.0 $68

1127-11' Street, Suile 512

internet;

Sacramento, CA 55814

Telephone 816/442-0412 + Facsimiie 916/444-0383
Imsa® |lmsa.com

www.lmsa com email:
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Strategic Growth Plan for Transportation: The Govemnor’s Strategic Growth Plan for
transportation outlines an investment of $107 billion over the next 10 years. The plan
omits any credible investment in public transportation or local transportation projects,
and does not address issues such as housing and infill development. This investment
includes the following assumptions for existing revenue sources, new bond money, and
private investment:

»  $47 billion from existing funding sources. This includes Proposition 42 funds,
federal SAFETEA-LU funds, existing state fuel excise tax and weight fees, and
tribal gaming bonds.

»  $48 billion in new funding would result from leveraging existing funds. The new
funds consist of new and extended local transportation sales tax programs,
operational savings realized through using design-build conlracting, and revenue
generated through public/private partnerships. The Governor also counts $3.1
billion in GARVEE bonds in the out years of the 10 year plan as new revenue.
Additional “new” revenue would be realized in 2015 when the Plan would use
25% of existing gas tax and weight fee revenue to securitize bonds. This would
generate approximately §14 billion for transportation projects.

» $12 billion in new bond funds to atiract increased federal, local and private

funding. Half of these bonds would be placed on the June 2006 ballot with the
remaining amount appearing on a 2008 ballot.

The Governor’s investment plan for transportation is outlined in AB 1838 (Oropeza).
This bill contains all aspects of the Governor’s transportation proposal, including the
bond proposals, design-build and design sequencing contracting proposals, and the toll
road and toll lane proposals. ACA 4 (Plescia) contains the Governor’s proposal for
“fixing” Prop 42.

ACA 4 would simply repeal the ability for the Governor and Legislature to suspend the
transfer of Prop 42 funds when a fiscal emergency is declared. This proposal does not

address the need to further tighten the restriction on loaning transportation funds to the
general fund.

AB 1836 would enact the Governor's transportation proposal and contains the following
elements:

Planning process: The Governor’s plan for transportation would create a new
transportation programming process parallel to the existing STIP process. As specified in
AB 1836, projects funded by the Governor’s plan would be selected by Caltrans and the
BT&H Agency and adopted by the CTC. The projects must be on the state highway
system or be a “focus route” project, which are non-interstate routes that connect two
urban areas. While a regional agency may request the CTC to substitute a project on the
Caltrans list, the CTC must adopt findings that the project is more consistent with the

2
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adopted guidelines. In addition, the allocation of funds for a substitute project must
receive the concurrence of Caltrans and approval by the CTC. The bill does not allow a
local agency to directly request a substitute project.

Not only does the Governor’s proposal create a new planning process, the bond revenue
included in AB 1838 would be exempt from the traditional funding guarantees. These
guarantees include the north-south split requirement, the county share calculation, and the
SB 45 state/regional split. In some instances these funds would also not be counted in the
STIP fund estimate. As a consolation, the guidelines require Caltrans to consider “a
reasonable geographic balance at the system and project level” when selecting projects.

$12 billion in general obligation bonds: AB 1836 would place $6 billion on the ballot in
7006 and $6 billion on the ballot in 2008. The 2006 bond preposal would include the
following funding elements:

e $1.7 billion for performance improvements to the state highway system.

+  $1.3 billion for safety and rehabilitation projects o the state highway system.

»  $300 million for corridor mobility project, which include operational
improvements and system management strategies that reduce congestion.

«  $200 million for intelligent transportation systems and other technology based
projects

»  $400 million for intercity rail projects.

«  $100 million for bicycle and pedestrian projects, including park & ride projects.
These projects must be included in a regional transportation plan.

 $1 billion for mitigation projects. These projects must reduce air pollution from
both publicly and privately owned vehicles.

+  $1 billion for transportation infrastructure projects that improve the flow of goods
and services, as well as enhancing environmental quality, to port facilities.

The Governor proposes to place an additional $6 billion bond act on the 2008 ballot for
the following purpose:

+  $3.6 billion for performance improvements to the state highway system

$200 million for safety and rehabilitation projects.

$100 million for intercity rail projects.

$100 million for bicycle and pedestrian projects.

$2 billion for transportation infrastructure projects that improve the flow of goods
to and from ports.

$14 billion revenue bond secured by State Highway Account funds. In 2012, the
Governor proposes to place on the ballot a proposal to issue $14 billion in revenue bonds.
This proposal would dedicate up to 25% of both the fuel tax revenue and the weight fee
revenue deposited into the State Highway Account to secure the revenue bonds. This
amount could not exceed $1.025 billion per year. While all projects that receive funds
from these revenue bonds must be included in a regional transportation plan, the projects
would be selected by Caltrans and BT&H and approved by the CTC. A regional
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transportation agency could propose a substitute project. These funds would also be
exempt from north-south split, county share, and SB 45 funding guarantees.

Design-Build Contracting: AB 1838 would allow Caltrans, any regional transportation
agency, any transportation authority created under PUC Section 180000, and Santa Clara
VTA to utilize design-build contracting for any transportation project. The provisions for
using design-build follow the “boiler plate” design-build language utilized by select
counties and cities, as well as transit agencies. However, AB 1838 does not include a
sunset date or limit design-build contract to dollar threshold.

Toll Roads & Toll Lanes: AB 1838 expands the ability for Caltrans and regional
transportation agencies to enter into public/private partnerships for constructing toll
lanes, HOT lanes, or toll roads. The language specifically states that these provisions
should not affect the ACCMA’s ability to implement HOT lanes as provided in existing
law. Unlike provisions in the ACCMA’s authority, these provisions do not allow for toll
revenue to be used for mass transportation services in the toll corridor, and they do not
specifically exempt bus service from the toll requirements. However, AB 1838 would
allow regional transportation agencies to develop and operate bus only lanes and charge a
tol] for other users of the bus only lane.

SB 1024 (Perata): The Safe Facilities, Improved Mobility and Clean Air
Bond Act of 2006:

Countering the Governor’s proposal, Senate President Pro Tem Perata introduced SB
1024 last year. As proposed to be amended, SB 1204 would place a $13.125 billion bond
proposal on the ballot in 2006. These funds would be used to address a wide range of
infrastructure needs ranging from transportation to flood control and housing. The
allocation of these funds would rely primarily on existing planning and allocation

processes. While not in print, the following outlines the programs that SB 1024 would
fund:

The Safe Facilities Account: $2.250 billion

Levees and Local Flood Subvention Funds: $1,200 million

Transit Security Program: $ 500 million
Grade Separation Projects: $ 325 million
Local Bridge Seismic Retrofit Funds: $ 125 million
Port Security Grant Program: $ 100 million

The Improved Mobility and Clean Air Account: $8.300 billion

Proposition 42 Repayment: $2,300 million
Trade Corridor Improvements: $2,000 million
STIP Augmentation: $1,500 millien
State and Local Partnership Program $1,000 million
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Hi-Speed Rail: $1,000 million
Port Air Quality Improvement

(Moyer Funds): $ 400 million
EEMP Funds: $ 100 million

The Affordable Housing, Infill and Transit Oriented Development Account: $2.575
billion

Affordable Housing Subsidy: $£1,400 million
Infill Incentives and Planning Funds: $1,000 million
TOD Program: $ 400 million

Governor’s Proposed Transportation Budget

* Hydrogen Highways: $6.5 million in Motor Vehicle Account funds is allocated
to the Air Resources Board to continue the implementation of the Hydrogen
Highway. These funds would be used to help construct three fueling facilities and
to leverage federal funds to purchase five hydrogen fueled buses to be used by
public transit agencies.

» State Transit Assistance: The budget provides $235 million for State Transit
Assistance (STA), which provides operating funds for public transit operators.
This is a $35 million increase over the current year. While the “spill over” is
expected to reach $325 million in 2006-07, none of it will be deposited into the
Pubic Transportation Account or STA. Last session the Governor and the
Legislature agreed to retain the first $200 million in spill over funds in the general
fund and to divert the next $125 million to the Toll Bridge Retrofit Program.

Spill over occurs when revenues from gasoline sales tax exceeds _ percent of the
sales tax generated on all taxable sales.

« Proposition 42: The Budget fully funds the Proposition 42 by transferring $1.4
billion in fuel sales tax revenue from the general fund to transportation programs.
This transfer will provide $678 million for Traffic Congestion Relief Program
(TCRP) projects, $582 million for STIP projects and $146 million for the Public
Transportation Account. Pursuant to prior funding agreements cities and counties

are not scheduled to receive a Prop 42 allocation for local streets and roads in
2006-07 and 2007-08.

* Prop 42 Loan Repayments: The budget proposes to use $920 million in general
fund revenue to partially repay one year early Prop 42 loans made to the general
fund. The repayment plan would allocate $582 million to STIP projects, $410
million to TCRP projects, and $255 million would be split between cities and
counties for local street and road maintenance projects. No funds would be used
to repay the Public Transportation Account and State Transit Assistance.
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» New federal funds: The budget estimates that SAFETEA-LU will provide
California an additional $975 million in transportation funds in the current budget
year and in the 2006-07 fiscal year.

 Tribal Gaming Bonds: Litigation continues to hold-up the sale of $1 billion in
bonds financed by the new tribal gaming compacts. In the event that these bonds
are sold an additional $465 million would be deposited into the State Highway
Account, $290 million would be available for TCRP projects, and $122 million
would be allocated to Public Transportation Account for transit capital projects,
and cities and counties would split $122 million for local streets and roads.

* High-Speed Rail Authority: The budget provides $1.3 million to continue the
operations of the Authority. The Governor also proposed to indefinitely postpone
the vote on the $9.9 billion High-Speed Rail Bond Act that is currently on the
November 2006 ballot. '

f
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January 26, 2006
Agenda Item 6.1

CMA BOARD
MINUTES OF DECEMBER 22, 2005 MEETING
Oakland, California

Chair Reid convened the meeting of the CMA Board at 3:30 p.m.

Muller conducted roll call to confirm a quorum. The Roll Call Roster is attached.

There were no public comments.

There were no reports,

Fay reviewed the Executive Directors Report providing an update on the CMA’s Vehicle Registration
Fee proposal and discussing the California Alliance for Jobs principles for an infrastructure bond.
Fay also introduced Mayor Ruth Atkin to the CMA Board as the new member from Emeryville.

6.1 Meeting Minutes November 17, 2005
6.2 Financial Reports: November 2005
6.3 Plans & Programs Committee
6.3.1 State Transportation Improvement Program (STIP): Allocation Deadline Extension Request
for Union City Intermodal Station
6.4 Administration & Legislation Committee
6.41  Executive Director’s Salary and Benefits for 2006
6.42 Disadvantaged Business Enterprise (DBE) Program: Fiscal Year 2004-05
Report
6.4.3  Sacramento Representative Contract: Lynn M. Suter & Associates
6.44 Washington, DC Representative Contract: Copeland, Lowery, Jacquez, Denton &
~ White
6.4.5 1-580 HOV Lane Project: Transportation Management Plan (TMP} During Construction ~
Memorandum of Understanding
6.4.6  E.14"/International/Telegraph Rapid Bus Project: Amendment to Agreement with AC
Transit for Additional Work _
6.4.7 E. 14"/International/Telegraph Rapid Bus Project: Change Orders with Ray’s Electric,
Rosendin and Steiny for Additional Items of Work
6.48 E.14%/International/Telegraph Rapid Bus Project: Fund Transfer Agreement with
MTC
6.49 East Bay SMART Corridors Maintenance Contracts
6.4.10 2006 CMA Legislative Program
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CMA Board Minutes 12-22-05
Pape 2

6.5 Follow-up to Previous Board Actions

6.51  Authorization Relative to Agreements with Caltrans

Sullivan tequested to pull Agenda ltem 6.4.5. After a brief discussion a motion was made by
Worthington to approve the Consent Calendar less item 6.4.5; a second was made by Blalock. The
motion passed unanimously. After clarification on item 6.4.5, a motion was made by Blalock with a
second by Cooper to approve this item.; the motion passed unanimously.

7.1 Transportation for Livable Communities (TLC) Program

Stark requested that the Board authorize the Plans and Programs Committee to approve the final
Transportation for Livable Community (TLC) program of projects on January 9, 2006. This schedule
allows time to meet the MTC deadline of January 17, 2006. TLC projects are funded by
Transportation Enhancement (TE) funds that are programmed into the 2006 STIP. She reviewed the
list identifying seven projects requesting a total of $16.3 million out of a $7.0 million TLC budget.
The final program recommended by the Plans and Programs Committee on January 9" will be
submitted to MTC. A motion was made by Worthington to approve staff recommendations; a second
was made by Blalock. The motion passed as follows: (28 — aye, 1 ~ nay, 5 - absent, 0 — abstain) AC
Transit (1) — aye, Alameda County (3) — aye, City of Alameda (1) — aye, City of Albany (1) - aye, BART
(1) — aye, City of Berkeley (2) — aye, City of Dublin (1) —aye, City of Emeryville (1) — aye; City of
Fremont (4) — absent, City of Hayward (3) — aye, City of Livermore (2) — aye, City of Newark (1) - aye,
City of QOakland (8) — aye, City of Piedmont (1) - absent, City of Pleasanton (1) — nay, City of San
Leandro (2) — aye, City of Union City (1) — aye. '

8.1 CMA Board Retreat

Fay advised the Board that the retreat has been scheduled for Friday, February 10, 2006 in the
morning at the Martinelli Center in Livermore. Fay reviewed the suggested agenda, which focuses on
State legislation and a federal earmark strategy. Haggerty suggested adding an agenda item to
discuss MTC’s funding programs. A motion was made by Maris to approve the Retreat Agenda with
Haggerty’s addition; a second was made by Worthington. The motion passed unanimously.

8.2 I-680 Smart Carpool Lane: Joint Powers Agreement

Hart advised the Board that State legislation authorizes the CMA, ACTIA and Santa Clara VTA to
develop a JPA to construct, operate and maintain a high occupancy toll lane in the southbound 1-680
corridor starting in Sunol and ending in Milpitas. Principles adopted by the Board in January and the
interim 1-680 policy advisory comumittee, were used to develop the JPA. The JPA has been approved
by ACTIA, and VTA will act in January 2006. It is recommended that the Board authorized the Chair
to sign the final JPA. The Policy Advisory Committee will be replaced by the JPA Board. The Chair
confirmed that the members of the 1-680 Policy Advisory Committee will serve as members of the JPA
Board A motion was made by Haggerty authorizing the CMA Chair to sign the |[PA; a second was
made by Blalock. The motion passed unanimously.
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CMA Board Minutes 12-22-05
Page 3

8.3 1-680/1-880 Cross Connector: Project Study Report
Todd presented the following action itemns to the Board:

1. Authorize the Executive Director to execute all necessary agreements required to secure the
$940,000 of ACTIA Measure B funding for the Project Study Report (PSR} and preliminary
engineering for the 1-680/1-880 Cross Connector project along Fremont/Grimmer Boulevard.

2. Authorize the Executive Director to execute all necessary agreements required to complete a
Project Study Report (PSR) and preliminary engineering for the 1-680/1-880 Cross Connector

project along Fremont/Grimmer Boulevard in an amount not to exceed $940,000, less CMA
costs of managing the contract.

A motion was made by Haggerty to approve the two action items; a second was made by Blalock.
The motion passed unanimously.

8.4 Sound wall Design: I-580 San Leandro Sound walls and 1-580 Oakland Soundwall at 14*
and Ardley

Todd requested that the CMA Board authorize the Executive Director to execute all necessary

agreements required to complete the design of the freeway soundwalls along I-580 in San Leandro

(Estudillo to 141) and in Oakland (14" and Ardley) in an amount not to exceed §1,017,000. Funding

for this project was approved by the CMA Board as part of the overall 2006 STIP programming

strategy. A motion was made by Haggerty to approve staff recommendations; a second was made by
Cooper. The motion passed unanimously.

Cristina Ferraz of Caltrans provided a presentation and the status of this project and the draft
environmental document that is scheduled for release in early 2006.

There were no reports.

adjourned the meeting until Thursday, January 26, 2006 at 3:30 pm.'

Chair Reid

Attest By:

Christina Muller, Board Secretary
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ALavEDA COUNTY
ConNGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 « DAKLAND, CA 94612 = PHONE: (510) 8356-2560 » FAX: (510} 836-2185
E-MAIL: maii@accma.ca.gov  WEB SITE: accma.ca.gov

CMA BOARD MEETING

ROSTER OF MEETING ATTENDANCE
December 22, 2005
CMA Board Room, Oakland, California

CMA BOARD MEMBERS 1pitials ALTERNATES Initials
Larry Reid, Chair - City of Oakland AU £ | NIA
Scett Haggerty, Vice Chair - Alameda Couan/ glg’/\ N/A
Supervisor .
Dolorez Jaguez — AC Transit - ﬁ,\‘ Rebecca Kaplan — AC Transit
Tom Blalock - BART o Zoyd Luce, BART
Nate Miley — Alameda County Supervisor ) N N/A .
Beverly Johnson — City of Alameda - . \ﬁ Frank Matarrese, City of Alameda
Allan Maris, City of Albany 4~ Farid Javandel, City of Albany
Kriss Worthington — City of Berkeley Tom Bates - City of Berkeley
Janet Lockhart, City of Dublin N Kasie Hildenbrand, City of Dublin
Ruth Atkin — City of Emeryville A | Ken Bukowski — City of Emeryville
Robert Wasserman — City of Fremont Dominic Dutra — City of Fremont
Roberta Cooper — City of Hayward ﬁ(r/ Olden Hensen - City of Hayward
Marshall Kamena — City of Livermore Marjorie Leider — City of Livermore ﬁjk L

Luis Freitas — City of Newark

2

Ana Apodaca — City of Newark

Jeff Wieler — City of Piedmont

Dean Barbieri — City of Piedmont

Jennifer Hosterman — City of Pleasanton

Matt Sullivan — City of Pleasanton

Shelia Young ~ City of San Leandro

Orval Badger— City of San Leandro

Mark Green — City of Unien City

~Franual Fernandez — City of Union City

CMA STAFF

Dennis Fay, Executive Director

Frank Furger, Deputy Director

Jean Hart, Deputy Director

Cyrus Minoofar, Principal Trans. Engineer

Matt Todd, Senlor Trans Engineer

Diane Stark, Senior Trans Planner

Saravana Suthanthira, Assoec Trans Planner

Yvonne Chan, Accounting Manager

Christina Muiler, Office Mgr, Board Secretary

Zack Wasserman, Wendel, Rosen, Black & Dean

Neal Parish, Wendel, Rosen, Black & Dean

Stefan Garcia, Principal Trans Engineer

[Rarnelia Scirecte WD
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ALAVEDA COUNTY
CoNCESTON MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 = QAKLAND, CA 94612 = PHONE: {510) 836-2560 = FAX: (510) 836-2185
E-MAIL; maii@acoma.ca.gov » WEB SITE: acoma.ca.gov

CMA BOARD
DECEMBER 22, 2005
ROSTER OF MEETING ATTENDANCE
CMA OFFICES, OAKLAND, CALIFORNIA
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
TOTAL REVENUE & EXPENDITURE REPORT

January 26, 2006

Page 1

December 2005 Agenda Jtem 6.2
Period to Date  Year to Date Year to Date Budget
Project Description Actual Actual Budget % Used Variance
Fees - City of Alameda - 11,505 22,946 50.14% 11,441
Fees - City of Oakland - 63,277 126,201 50.14% 62,924
Fees - City of Piedmont - 1,710 3,410 50.15% 1,700
Fees - City of Pleasanton - 10,310 20,517 50.25% 10,208
Fees - City of San Leandro - 12,511 24914 50.21% 12,404
Fees - City of Union City - 10,799 21,837 50.14% 10,739
Fees - Alameda County - 164,941 320,669 51.44% 155,728
Fees - City of Albany - 2,577 5,140 50.14% 2,583
Fees - City of Berkeley - 16,059 32,028 50.14% 15,869
Fees - City of Dublin - 5,885 10,884 54.07% 5,000
Feas - City of Emeryville - 1,177 2,308 51.00% 1,131
Fees - City of Fremont - 32,089 63,993 50.16% 31,895
Fees - City of Hayward - 22,218 44,312 50.14% 22,094
Fees - City of Livermore - 12,063 23,897 50.48% 11,835
Fees - City of Newark - 6,749 13,460 50.14% 6,712
Revenue - Program 3,650,486 g,492 244 41,808,440 22.70% 32,316,196
Revenue - Interest 2,050 11,268 20,000 56.34% 8,732
Revenue - Miscellaneous 1,675 11,090 20,000 55.45% 8,910
Total Revenue $ 3,663,221 § 9,888,478 $ 42,584,656 23.22% $ 32,696,178
Salaries and Wages 106,282 623,565 1,130,000 55.18% 506,435
Payroll Taxes 1,528 9,205 35,000 26.30% 25,785
- Employee Benefils 39,619 160,789 508,500 37.52% 37,7
Workers Comp - 9,300 25,000 37.20% 15,700
Payroll Services 684 3,068 5,000 61.36% 1,932
Office Supplies 2,947 13,847 40,000 34.62% 26,153
Office Expenses 741 21,861 35,000 62.46% 13,138
Computer Support 5,428 10,696 40,000 26.74% 29,304
Website Services 681 2,605 15,000 17.36% 12,396
Office Space 26,011 141,316 280,000 48.73% 148 684
Business Insurance 1,831 8,093 10,000 80.93% 1,907
Prof Services - Legal 5,735 16,722 97,000 17.24% 80,278
Prof Services - Audit/Acclg. - 28,953 60,000 48.26% 31,047
Accounting Software Support - - 4,100 0.00% 4100
Temporary Employee 3,585 20,824 20,000 104.12% {824)
Interest Expenses (LOC) - 1,481 30,000 4.94% 28,519
Dues and Subscriptions 245 1,796 3,000 59.86% 1,204
Postage/Delivery 1,000 5,087 20,000 25.34% 14,933
Reproduction - 2,308 5,000 46.16% 2,682
Advertising - 3,343 5,000 66.87% 1,657
Telephone Expenses 765 8,518 12,000 70.98% 3482
Equipment Lease 1,855 10,978 20,000 54 89% 9,022
Meeting Food/Meals 338 2,225 5,000 44.50% 2,775
Misc. Expenses 133 1,027 3,000 34.23% 1,973
Transportation 1,155 6,929 20,000 34.65% 13,071
Travel - 5,703 20,000 28.52% 14,297
Training 2,110 8,564 10,000 85.64% 1,436
Special Events 1,083 3,443 25,000 13.77% 21,557
EDAB Membership - 5,000 5,000 100.00% -
Total Project Expenditures 2,588,207 8,404,391 39,355,926 21.35% 30,951,535
Administrative Support - 12,695 30,000 42.32% 17,306
Office Furniture/Equipment 14,125 19,480 40,000 48.70% 20,520
Buiiding improvements - 2,875 5,000 57.50% 2,125
DBE 4,078 29,568 40,000 73.92% 10,432
Legislative Advocacy 8,125 44,649 97.500 45 79% 52,851
Board Meeting Per Diems 4,400 15,500 40,000 38.75% 24,500
Total Expenditure $ 2,822,674 $ 9,696,385 § 42,106,026 23.03% $ 32,409,641
Excess Revenue over (under) Expenditures $ 840,547 $ 192,003 § 478,630 $ 286,537
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

PROJECT REVENUE REPORT
December 2005

Period to Date  Year to Date Year to Date Budget

Project Description Revenue Revenue Budget % Used Variance
TEA 21 Plannning Support - 162 453 480,000 35.32% 297,547
Transportation & Land Use - 33,660 150,000 22.44% 116,340
Countywide Bicycle MTC - - 20,000 0.00% 20,000
Community Based Transportation - - 60,000 0.00% 60,000
Subtotal MTC $ - % 196,113 $ 690,000 28.42% $ 493,887
Route 84 HOV On-Ramp 3,933 9,768 459,000 2.13% 449232
Route 84 Hov Extension 3,940 10,254 4,283,000 0.24% 4272746
|-880 Grand Ave. Signal 146,396 151,670 1,750,000 8.67% 1,598,330
Rt. 84 Ardenwood Park 25 29,117 1,580,000 1.83% 1,560,883
1-880 N Safety Improvem 18,432 41,064 748,000 5.50% 704,936
1-580 EB HOV 276,684 956,881 4,500,000 21.26% 3,543,119
1-580 WB HOV & 1-680 0 0 1,300,000 0.00% 1,300,000
Subtotal MTC-RM2 § 449,410 $ 1,198,753 § 14,628,000 B819% $ 13,429,247
Altamont Commuter Express Operating Cost 282,668 1,127,683 2,000,000 56.38% 872,317
Capital Improvement on ACE - - 500,000 0.00% 308,115
i-680 SMART PE/ENV (Phase 2) - 191,885 475000  40.40% 427,072
-680 SMART PS&E (Phase 3) - 47,928 246,000 19.48% 248,000
Couniywide Bicycle Plan - - 30,000 0.00% 30,000
Subtotal ACTIA § 282669 $ 1,367,497 % 3,251,000 42.06% $ 1,883,504
CMAQ: SMART Corridor O & M (Contra Costa) 50,000 222,943 300,000 74.31% 77,057
CMAQ: SMART Corridor O & M (Alameda) 150,000 272,880 300,000 80.96% 27120
East Bay SMART Corridors Incident Management 100,000 100,000 116,410 0.00% 16,410
1-880 Sound Wall Construction - 1,646,451 2,950,000 55.81% 1,303,549
1-680 North and Southbound Design - 67,452 880,000 7.67% 812,548
i-580 HOV EIR & Project Report 201,143 370,808 1,295,634 28.62% 924,826
L.580/Tri-Valley Triangle Analysis 59,793 126,316 137,500 81.87% 11,184
[-680 SMART PSR - 66,523 762,000 8.73% 685,477
680 SMART PS&E - - 658,000 0.00% 668,000
STIP Project Monitoring - 110,000 110,000  100.00% -
Dynamic Ridesharing & Fair Lane - 94,685 148,000 63.98% 53,315
Subtotal Caltrans $ 560,936 $ 3,078,058 § 7,657,544  40.20% $ 4,579,486
Guaranteed Ride Home Program 15,671 48717 137,000 36.29% 87,283
TFCA Administration - 39612 96,000 41.26% 56,388
East 14th/intl Bivd.-Transit Signa! Priority (phase284) - - 350,000 0.00% 350,600
Subtotal TFCA Program §$ 15,671 & 89,329 $ 583,000 15.32% $ 493,671
Project Monitoring & Oversight - - 300,000 0.00% 300,000
1-680 North & Southbound Design - - 218,000 0.00% 218,000
1-5680 Soundwall - - 540,000 0.00% 540,000
ACCMA 2004 Countywide Model Update - 66,873 200,000  33.44% 133,127
Tri-Valley Triangle Analysis 59,793 130,392 137,800 04.83% 7,108
Dynamic Ridesharing - - 25,700 0.00% 25,700
East Bay SMART Corridors incident Management - - 10,000 0.00% 10,000
SMART Corridors - Intel Project 1,082,441 1,204,724 3,218,000 37.44% 2,013,276
CMA TIP Administration 60.864 60,864 119,696  50.85% 58,832
Subtotal CMATIP $ 1,203,099 $ 1462854 $ 4,768,896 30.67% § 3,306,042
East 14th / Intl Bivd -Transit Signal Pricrity ( Phase 3) - 210,018 350,000 60.00% 139,984
Telegraph Transit Signal Priority - - 273,000 0.00% 273,000
Subtotal TFCA Regional $ - § 210,016 § 623,000 33.711% $ 412,984
Traffic Signal Upgrades (Broadway) - - 455,000 0.00% 455,000
INTEL Project (AC Transit Measure B + RMZ) 1,147,711 1,834,048 8,870,000  20.68% 7,035,952
Grand Ave (TFCA) - - 205,000 0.00% 205,000
Subtotal AC Transit $ 1,147,711 $ 1,834,048 $ 9,530,000 19.24% § 7,695,952
Tri-Valley Triangle Analysis - - 71,000 0.00% 71,000
West CAT AVL - 55,577 6,000 926.28% {49,577)
Subtotal Others $ - 8 55,577 77,000 7218% $ 21,423
TOTAL REVENUE § 3,658,496 $ 9,492,244 41,808,440 22.70% § 32,316,196
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY ‘
PROJECT EXPENDITURE REPORT

December 2005
Period to Date  Year to Date Year to Date Budget
Project Description Expenses Expenses Budget % Used Variance
Funding & Programming - 20,071 65,000 30.88% 44 929
Countywide Transportation Plan 512 5,881 25,000 23.93% 19,019
CMA Travel Mode! Support - - 16,000 0.00% 15,000
Dynamic Ride Share - 550 - 0.00% (550}
Congestion Mgmt Prog. 5,049 15,354 25,000 61.42% 9,648
Transportation & Land Use 76 A,317 25,000 527% 23,683
Countywide Bicycle MTC 6,451 14,806 20,000 74.03% 5,194
Community Based Transportation 17,853 21473 60,000 0.00% 38,527
Subtotal MTC § 29,941 §$ 79,552 § 235,000 33.85% $ 155,448
Rt. 84 Dumbarton HOV On-Ramp - 2,300 446,000 0.52% 443,700
Rt. 84 Dumbarion HOV Extension 175 2,785 4,270,000 0.07% 4,267,215
Grand Ave. Signat Modification 46,965 161,366 1,750,000 9.22% 1,588,634
Rt. 84/Ardenwood Park & Ride 4,900 36,141 1,449,000 2.49% 1,412,858
1-880 North Safety Improvements 116,344 130,794 746,000 17.53% 615,206
1-580 EB HOV Design 14,119 667,909 4,200,000 15.90% 3,532,091
i-580 W8 HOV & 1-680 Connector 11,330 55,935 1,220,000 4.58% 1,164,065
Subtotal MTC-RM2 $ 193,833 $ 1,057,230 §$ 14,081,000 1.51% $ 13,023,770
Altarnont Commuter Express Operating Cost 146,358 878,148 1,756,296 50.00% { 878,148
Capital Improvement on ACE - - 500,000 G.00% 500,000
1-680 SMART PE/ENV {Phase 2) 18,865 159,936 460,000 34.771% 300,064
1-680 SMART PSAE (Phase 3} 3,382 5,312 180,000 2.95% 174,688
Countywide Bicycle Plan 5,073 11,379 30,000 37.93% 18,621
Subtotal ACTIA $ 173,678 $ 1,054775 $ 2,926,296 36.04% $ 1,871,521
CMAQ: SMART Corridor O & M (Contra Costa) 31,718 157,808 300,000 52.60% 142 195
CMAQ: SMART Corridor O & M (Alameda) 53,573 209,741 300,000 99.91% 259
East Bay SMART Corridors incident Management - 73,082 112,000 65.26% 38,808
i-680 Sound Wall Construction - 1,627,907 2,950,000 55.18% 1,322,093
+-680 North and Southbound Design - 7717 810,000 0.95% 802,283
I-580 HOV EIR & Project Report 23 370,831 1,195,634 31.02% 824,803
[-580/Tri-Valley Triangte Analysis - 126,316 137,500 91.87% 11,184
1-880 SMART PSR - - 690,000 0.00% £90,000
I-680 SMART PS&E - - 570,000 0.00% 570,000
STIP Project Monitoring - 73,092 50,000 146.18% {23,082)
Dynamic Ridesharing - 59,430 148,000 40.16% 88,570
Subtotal Caltrans $ 85315 § 2795831 § 7,263,134 38.49% $ 4,467,203
Guaranteed Ride Home Program - 34,696 125,000 27.76% 20,304
TFCA Administration - 24,358 50,000 48.72% 25,642
East 14th/intt Bivd -Transit Signal Priority (phase2&4) - - 334,000 0.00% 334,000
Subtotal TFCA Program $ - % 59,054 $ 509,000 11.60% § 449,946
Project Monitoring & Oversight - 12,431 237 600 5.23% 225,169
I-680 North & Southbound Design - 3,136 200,000 1.57% 196,864
1880 Soundwall - 168,842 540,000 3M27% 371,158
ACCMA 2004 Countywide Model Update 2,700 79,622 200,000 39.81% 120,378
Tri-Valley Triangle Analysis - 125,394 137,500 91.20% 12,106
Dynamic Rideshating - - 285,700 0.00% 25,700
East Bay SMART Corridors Incident Management 1,249 10,971 10,000 109.71% ©71)
SMART Corridors - intel Project 1,088,759 1,134,891 3,118,000 36.40% 1,983,009
CMA TiP Administration - 47,716 54,686 87.24% 6,880
Subtotal CMATIP § 1,072,708 $ 1,583,104 $ 4,523,496 $ 0 $ 2,940,392
East 14th/int] Bivd -Transit Signal Priority ( Phase 3) - 8,090 334,000 2.42% 325,910
Telegraph Transit Signal Priority - - 265,000 0.00% 265,000
Subtotal TFCA Regional $ - $ 8,000 $ 599,000 1.35% § 550,910
Traffic Signal Upgrades (Broadway) - - 442,000 0.00% 442 000
INTEL Project (AC Transit. Measure B + RM2) 1,057 623 1,830,854 8,485,000 21.55% 6,664,146
Grand Ave (TFCA) 205,000 0.00% 205,000

Subtotal AC Transit $

Tri-Valley Triangie Analysis
West CAT AVL

1,067,623 § 1,830,854 §

9,142,000 2003% $ 7,311,148

Subtotal Others §
TOTAL PROJECT EXPENDITURES §

- - 71,000 0.00% 71,000

- - 6,000 0.00% 6,000

- § - § 77,000 0.00% $ 77,000
2,588,207 8,404,391 § 39,355,926 21.35% $ 30,951,535
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

TRANSPORTATION FUND FOR CLEAN AIR
FOR THE MONTH ENDING DECEMBER 31, 2005

FISCAL YEAR PREVIOUS CURRENT PROGRAM
BALANCE MONTH BALANCE

Unexpended Funds as of June 30, 2000 $ 6,313,045 % 6,313,045

{per BAAQMD audited statement)
FY 00/01 REVENUE 1,812,278 1,812,278
FY 01/02 REVENUE 1,661,637 1,861,637
FY 02/03 REVENUE 1,856,267 1,856,267
FY 03/04 REVENUE 1,770,510 1,770,510
FY 04/05 REVENUE 1,838,222 1,838,222
FY 05/08 REVENUE - - ; -
interest Income 00/01 341,255 341,255
Interest Income 01/02 133,243 133,243
interest Income 02/03 69,491 69,491
interest Income 03/04 47.004 . 47-,004
intetest Income 04/05 43,736 43,736
Interest Income 05/06 40,376 7,500 47 876
FY 00/01 EXPENDITURES (793,624) (793,624)
FY 01/02 EXPENDITURES {3,815,028) {3,815,028)
FY 02/03 EXPENDITURES (2,700,791) (2,700,791)
FY 03/04 EXPENDITURES (2,787,984) (2,787,984)
FY 04/05 EXPENDITURES (2,709,598} {2,709,598)
FY 05/06 EXPENDITURES:

City of Alameda - G -

City of Albany - G - “

City of Berkeley - G {25,349 - {25,349}

City of Dublin - G - -

City of Emeryville - G - -

City of Fremont - G - -

City of Hayward - G - - -

City of Oakland - G (86,986) - (86,9886)
City of Pleasanton - G - -
City of Piedmont - G - -

City of San Leandro - G -

City of Livermore - G {6,731 - (6,731

City of Newark - G - -

City of Union City - G - -

County of Alameda - G - -

Discretionary: -

AC Transit -

ACCMA - SMART Corr. -

LAVTA - - .

CMA Administrative Cost (67,887) - (67,887)

CMA Guaranteed Ride Home {36,306) - {36,308)

City of Oakland - -

Misc. Expenses -

BALANCE AS OF DEC. 31, 2005 $ 3,096,780 $ 7,500 $ 3,104,280

This is not an audited statement. Prior year revenues and dishursements are provided for information only.
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

EXCHANGE PROGRAM

FOR THE MONTH ENDING DECEMBER 31, 2005

FISCAL YEAR

FY 01/02 REVENUE
FY 02/03 REVENUE
FY 03/04 REVENUE
FY 04/05 REVENUE
FY 05/06 REVENUE
Interest Income 01/02
Interest Income 02/03
interest Income 03/04
Interest income 04/05
Interest Income 05/06
FY 01/02 EXPENDITURES
FY (2/03 EXPENDITURES
FY 03/04 EXPENDITURES
FY 04/05 EXPENDITURES
FY 05/06 EXPENDITURES:
Alameda County CMA
City of Dubiin
City of San Leandro
City of Berkeley
Union City
AC Transit
City Car Share
BART

Misc. Expenses

BALANCE AS OF DEC. 31, 2005

This is not an audited statement. Prior year revenues and disbursements are provided for information only.

PREVIOUS CURRENT PROGRAM
BALANCE MONTH BALANCE

$ 23,204,398 $ 23,204,398
10,880,691 1(;,880,691
3,009,558 3,000,558
1,236,204 1,236,204
4,000,000 - 4,000,000
279,794 | 279,794

576,242 576,242

485,961 485,961

586,222 586,222

269,228 72,500 341,728
(1,140,453) (1,140,453)
(654,945) (654,945)
(8,696,250) (8,696,250)
(3,955,062) (3,955,062)
(263,873) (22,633) (286,506)
(1 99,99(;) {199,995)
(134,422) - (134,422)
(3,442-) (3,442;)
(42,642) - {42,642)
(298) (10) (308)

$ 29436921 $ 49,857 $ 29,486,779
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ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » DAXLAND, CA 94612 = PHONE: (510) 836-2560 « FAX: (510) 836-2185
E-MAIL: mail@accma.ca.gov « WEB SITE: acoma.ca.gov

Memorandum
January 26, 2006
Agenda Item 6.3.1
DATE: January 18, 2006
TO: CMA Board
FROM: Plans and Programs Committee
RE: Transportation Fund for Clean Air (TFCA):
Quarterly At Risk Report
Action Requested

The Board is requested to review and approve the attached Quarterly At Risk report for local
projects programmed in the Transportation Fund for Clean Air Program.

Discussion

The enclosed Quarterly At Risk report dated January 2005 has been updated to reflect the
material we have received through January 18, 2006. The report reflects (7) projects in the red
zone with primarily final monitoring reports (FMR) and expenditure deadlines. The report

reflects one project in the yellow zone, representing projects with tasks required in the next 6
months.

The ACTAC recommended approval of this item unanimously.

Attachments
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TFCA Program Manager Funds
At Risk Report-

CMA Board Agenda ftem 6.3.1

January 2006
ACTvITY
Required Date Completed/
Project No, Sponsor Project Title Balances FActivity Due Date jhotes
RED ZONE (Milestone within 3 months}
94ALA1G  |City of Livermore Fast Avenue signal interconnect TFCA Award Agree. Executed 317/97 {FMR Due Mar. 05,
% 46,441.00 {Proj. Start Jan-97 |FMR Received- Reviewing
TFCA Expended _|Final Reim, 3/5/99
$ 46,444.00 |FMA Mar-05
Exp Deadline Met | 2/13/97 yes
a5ALA0G  {City of Livermore Arterial Traffic Management- East TFCA Award Agree. Executed 3191997 |FMR Due Mar, 05,
Avenue 5 48,884.55 {Proj. Start Jan-97 |FMR Received- Reviewing
TFECA Expended |Final Reim, S} 8/5/99
3 48 884.55 IFMR Mar-05
Exp Deadiine Met | 4/22/98 yes
03ALAOS  [City of Oalkdand CNG Refueling Station-Cakland TFCA Award Agree. Executed | Expenditures not complete
3 225,000.00 [Prot. Stant e Jul-03  IReceived amendment 6/7/05, still
TFCA Expended |Final Reim, 12/31/06 ineed original agreement
$ - FME Aug-06
i=xp Deadline Met | 6/30/08
03ALATZ  |[ACCMA Transit Bus Priority Systems, TFCA Award Agree, Executed 5(14/04 |Expenditures not complete
International Bivd. $ 500,000.00 |Proj. Starl Feb-04 |Expenditures Deadline Nov 05
TFCA Expended  |Final Reim. 12/31/06 Fina! Invoice Received
3 97,757.80 [FMR Aug-06 FMRA Due Aug 06
Exp Deadline Met | 11/25/05
03ALAD4  {City of Fremont Class 1l Bicycle Lane- Fremont Bivd  {TFCA Award Agree, Executed 2/0/04  {Expendituras not complete
$  100,250.00 }Proj. Start G Feb-04 |FMR Due Nov 05
TFCA Expended ]Final Reim. 12/31/08 Expenditures Deadline Nov 05
$ 17,842.53 [FMR Nov-05
Exp Deadiing Met | 11/25/05
00ALA12  |BART Fruitvale Attended bicycle Parking  |TFCA Award Agree. Executed 10/3/02__ [Expenditures not complete
Facility | $§  400,000.00 |Proj. Start Jul-00  FFMR Due Mar 06
TFCA Expended [Final Heim. 12/31/06 jExpenditures Deadiine Dac 05
$ 345,143.00 iFMR Mar-06
{Exp Deadline Met { 12/31/05
03ALAQ7  |City of Fremont CNG Refueling Station-Fremont TFCA Award Agree. Executed Expenditures not complete
$ 96,242.00 |Proj. Start . Jul-03  ]FMR Due Mar 06
TFCA Expended  [Final Reim. 12/31/08 Expenditure deadline May 06.
3 28,176.66 [FMR Mar-08
Exp Deadline Met | 5/25/06

Agree Executed- Date TFCA Agreement executed

Proj. Start- Date of project initiation

FMR- Date final monitoring report submitted
Exp. Deadfine Met- Expenditure occured before deadline

1728108

Winter '06- Timely Use of Funds
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CMA Board Agenda ftem 6.3.1

TFCA Program Manager Funds
At Risk Report- 1/26/06
January 2006
BCtivity
. Date Completed/
oject No. Sponsor __Balances Due Date [Notes
YELLOW ZONE (Milestone within 4-6 Months) :
03ALADS  |City of gmeryviile Class ll_ﬁicycle Lﬂnejf)oy!e Street . |TFCA Award Agree.Executed 776/04 _ |Expenditures not complete
Greenway. $ £0,000.00 [Proj. Start Jul-04  JFMR Due April 06
TFCA Expended Final Reim. 12/31/06 Expenditure Deadline Jut 06
$ - |FMR Apr-08
Exp Deadline Met | 7/25/06

Agree Executed- Date TFCA Agreement executed

Proj. Start- Date of project initiation

EMR- Date final monitoring report submitted Winter '06- Timely Use of Funds
Exp. Deadline Met- Expenditure occured before deadiine
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TFCA Program Manager Funds
At Risk Report-

CMA Board Agenda item 6,3.1
1/26/08

January 2006
AcTivity
Required Date Completed/
oject No. S| Project Title Balances JActivity Due Date Notes
GREEN ZONE (Milestone beyond & months)
O1ALA10  [City of San Leandro Arterial Management: Advanced TFCA Award Agree. Executed 3/18/02  JFMR Due Jut 06
Signal System $ 42,500.00 [Proj. Slart G
TFCA Expended  {Final Reim, 12/31/04 Aug-04
5 42 500.00 ;FMR Jul-08
) Exp Deadline Met | 12/21/03 yes
G9ALADT ACCMA Arterial Management- 1-880 Smant TFCA Award Agree. Executad 9/20/99 JFMR Due July 06
Corridor § 182,000.00 |Proj. Start Feb-00
TFCA Expended |Final Reim. S 3721102
$ 182,000.00 JFMR Jui-08
) Exp Deadline Met | 2/28/02 yes
03ALAT3  JACCMA Guaranteed Ride Home Program TFCA Award Agree. Executed B/14/04 5/14/04  {Expenditures not complete
$ 231,200.00 [Proi. Start Sep-04 Jul-04  {FMR Due Sep 06
TECA Expended 1Final Reim. 12/31/06
$ 145,464.22 {FMR Sep-06
IExp Deadline Met | 6/30/06
03ALA14  |City of Berkeley City Carshare- Eastbay Expansion  [TFCA Award Agree. Executed 1111704 | 11/26/04 |Expenditures nol complete
[ 125,996.00 {Proj. Start Feb-05 12/1/04  JFMR Due Sep 06
TFCA Expended ]Final Reim. 12/31/08
$ 96,461.73 [FMR Sep-06
Exp Deacdline Met | 6/30/06
03ALA1S  {LAVTA ACE Shuttle 1o the Dublin/ TFCA Award Agree. Executed 11/11/04 | 10/14/04 |Expenditures not complete
Pleasanton BART Station {From 5 83,934.00 [Proi. Start Jul-04 Jul-04  JFMR Due Sep 06
Pleasanton ACE Station) for EY 04/05{TFCA Expended [Finat Heim. 12/31/06
and FY 05/06 Operalions $ 33,940.87 IFMR Sep-06
{Exp Deadline Met |  6/30/06
g6ALAT0  |City of Qakland Arterial Tratfic Signal Management-  [TFCA Award Agree. Executed | 7/24/98 |FMR Due Oct. 06
Citywide $ 850,000.00 |Proj. Starl QOct-88
TFCA Expended  |Final Reim, il : 4/9/03
$ 850,000.00 [FMR Oct-06
Exp Deadline Met | 12/31/02 yes
D2ALA10  [City of Oakland Coliseum BART Bus Stop Reloca- $ 192,000.00 JProj. Start : Jul02  |Expenditures not complete
tion TFCA Expended |Final Reim. 1213107 EMR Due Nov 06
3 4,757.95 [FMR Nowv-06 ~IExpenditures Deadiine Sep 06
Exp Deadline Met | 09/30/06
03ALAG2  |City of Berkeley Berkeley BART: Attended TFCA Award Agree. Executed 114/04  |Expenditures not complete
Bikestation 3 86,136.00 iProj. Start : Sep-04  |FMA Due Jun 07
TECA Expended  jFinal Reim. 12/31/07 Expenditure Deadline Jun 07.
$ - FMR Jun-07
1Exp Deadling Met | 06/30/07
04ALADT City of Fremont Signal Retiming: Auto Mall Pkwy., TFCA Award JAgree. Executed 5/6/05 5M9/05 |Expenditures not complete
Paseo Padre Pkwy., Warm Springs  [$  123,000.00 {Prof. Start Jun-05 Jul-05  |FMR Due Mar. 08
Blvd., and Fremont Bivd. TECA Expended |Final Reim. 12/31/07
$ - |FMR Mar-08
{Exp Deadline Mst | 4/13/07

Agree Executed- Date TFCA Agreement executed

Proj. Start- Date of project initiation

FMR- Date final monitoring report submitted
Exp. Deadline Met- Expenditure occured before deadline

Winter '06- Timely Use of Funds
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TFCA Program Manager Funds
At Risk Beport-

CMA Board Agenda Rem 8.3.1
1/26/08

January 2008
AcTivity.
Regulred Date Completed/
Projeci No. Sponsor _Balances Activity Due Date  totes
Projects Done/Completed and Will Be Removed from the Monitoring Program
G3IALAZ0  |City of San Leandro t.ocal Arterial Management Program TECA Award Agree. Executed 8/25/93 ﬁxpendisures Completed.
3 44,044,00 |Proj. Start Jul-93  |FMR Received.
TFCA Expended [Final Reim. 85406
$ 44,044.00 |FMR Dec-05 1214105
. Exp Deadline Met | 3/29/96 yes
94ALAZ0  |City of San Leandro Locat Anterial Traffic Management TECA Award Agree. Executed 2/22/94 {Expenditures Completed.
$ 50,898.00 §Proj. Start Jul-g4  |FMR Received.
TECA Expended [Final Reim. 701/97
5 50,898.00 |Final Mon, Dec-05 121105
Exp Deadiine Met | 2/113/87 yes
JOSALA13  [City of San Leandro Arteria) Traffic Management- TFCA Award Agree. Executed 8/17/96 |Expenditures Completed.
$ 62,657.00 |Proj. Start Jul-65  [FMR Received.
TFCA Expended |Final Reim. 9/15/99
$ 62,657.00 IFMA Dec-05 12/1/05
Exp Deadling Met | 4/22/98 yes
S6ALATT City of San Leandro Advanced Traffic Management TFCA Award Agree. Executed §/17/98 |Expenditures Completed,
System- Citywide $ 416,150.00 {Pro]. Start Jui-96  |FMRA Received.
TFCA Expended  |Final Reim, ; 6/30/03
$ 416,150.00 [FMR Dec-05 12M1/05
Exp Deadline Met | 11/26/02 yes
{95ALA04  [City of Dublin Upgrade Tratfic Signal Coordination TFCA Award Agree. Executed 9/16/97 _jExpenditures Completed.
$ 22,011.00 |Proj. Start Sep-96 __ JFMR Received.
TFCA Expended iFinal Reim. 11/19/98
3 22,011.00 JFMR Dec-05 Qct-05
Exp Deadling Mat | 4/22/98 ves
01ALAI3  JACCMA ACE Shuttie Service TFCA Award Agree, Executed | T 8M11/00  |Expenditures Completed.
$ 740,000.00 jProj, Start i Oct-01  ]FMR Received.
TFCA Expended [Final Reim. 12/31/04 Jan-02
3 740,000,00 |[FMR Dec-05 12/19/05
Exp Deadline Met | 12/21/03 yes
02ALADS  {City of Hayward Soto Rd. Bicycle Gap Closure TFCA Award Agree. Executed 1722/03 _|Expenditures Completed.
$ 183,500.00 {Proj. Start Sep-03 _|FMR Received.
TFCA Expended  {Final Reim. 12/31/06 12/28/05
5 183,500.00 JFMR Nov-05 | 12/15/05
Exp Deadline Met | 12/31/05 yes

Agree Executed- Date TFCA Agresment executed

Proj. Start- Date of project initiation

FMH- Date final monitoring report submitted
Exp. Deadline Met- Expenditure occured before deadfine

Winter '06- Timely Use of Funds
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ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1393 BROADWAY, SUITE 220 » DAKLAND, GA 24612 » PHONE: (510) 836-2560 » FAX: (5%() 836-2185
E-MAIL: mail@accma.ca.gov » WEB SITE: acema.ca.gov

MEMORANDUM
January 20, 2006
Agenda ltem 6.4.1
DATE: January 18, 2006
TO: CMA Board
FROM: Administration & Legisiation Committee

SUBJECT:  Retiree Health Benefits

Action Requested

It is recommended that the Board adopt a two-tier program for retiree health benefits. Existing
employees would continue to be covered under the current resolution. The CMA contribution to
the retiree health care premium for new employees would vary according to years of service after
a minimum of ten years service with the CMA. It is recommended that the Board adopt
Resolution 06-02 implementing the retiree health benefits policy for new employees.

Discussion

Existing Policy. In 1993, the CMA adopted a resolution regarding retiree health benefits as a
requirement of using PERS for its health coverage for current employees. The PERS standard
resolution for retiree health benefits was adopted at that time. That resolution provides that the
CMA would increase its contribution to retiree health insurance premiums by 5% each year until
the contribution reaches 100% when the CMA is 20 years old. At present, the CMA would
contribute 60% toward the health insurance premium, if it had any retirees. This standard
resolution does not however have any limits on the length of service with the CMA before an
employee is eligible for health insurance benefits upon retirement. An employee need only be
eligible to retire under PERS — five years of service in agencies using PERS for their retirement
program and age 50 or older. Thus, someone could take a position with the CMA, work a year
or two and retire with the CMA covering all or a portion of the health insurance premium, if they
had sufficient PERS service with other agencies and met the age requirement.

Legal Issues. In order to better understand the legal requirements associated with any changes to

retiree health benefits, legal counsel prepared 2 memo on the matter. In that memo, counsel
concludes:

“Therefore, as to current CMA employees, CMA’s ability to modify the eligibility rules for

post-retirement health benefits is limited. Any such modification requires an equal or greater
benefit be given to the employee in exchange, and approval by each affected employee.
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CMA could impose a vesting requirement for new employees effective as of the time the new
requirement is included in the contract with PERS. Whether the Board should establish two
classes of employees is the subject of a separate discussion.”

In addition, there is a statute applicable to CMA which requires that if an agency provides health
benefits, they must be equal for both employees and annuitants. Therefore in order to place a
cap on contributions to retirees” health care, CMA would also need to place a cap on
contributions for health care for new employees. ,
Some jurisdictions, including Fremont, deal with this issue by providing the minimum statutory
contribution for health care premiums to both employees and retirees and by providing a
cafeteria plan for current employees with an amount at least equal to the difference between that
minimum and the actual cost of health care premiums ~ usually capped at the cost for Kaiser
North or a similar standard. Employees can use the cafeteria dollars to pay the difference in
premiums or for other medical costs. CMA could adopt this approach, but it would be complex
and could add costs to administration, since it would require creating and administering a
cafeteria plan either for all employees or just for new employees.

Actuarial Analysis. After some investigation, Nicolay Consulting Group was engaged to prepare
cost data. Three options were evaluated:

Scenario a:  Age 50 or older with 5 or more years of PERS service (current benefit)

Scenario b:  50% benefit at age 50 or older with 5 years of ACCMA service, increasing by
59, for each additional year of service. 100% benefit with 15 or more years of
service.

Scenario ¢:  50% benefit at age 50 or older with 10 years of ACCMA service, increasing by
5% for each additional year of service. 100% benefit with 20 or more years of
service. This approach is used by the state and many local jurisdictions.

In addition to evaluating the costs of these scenarios, the consultant notes that, in accordance
with new accounting procedures, the CMA will need to begin to accrue the costs of the current
and future liability associated with retiree health benefits as a current year expense. These
accrued expenses are estimated by the consultant for fiscal years 2005-6 and 2006-7, assuming
the CMA would be required to account for such expenses in these years. Based on the guidelines
noted in the consultant’s report, it appears the CMA will need to begin accounting for these

expenses not later than 2008-9. Nevertheless, the consultant’s estimates provide useful
comparisons among the options.

The expense for each option is summarized below:

Option 2005-6 2006-7
a: current benefit $97,802 $101,222
b: 5 years of ACCMA service $91,996 $95,215
c: 10 years of ACCMA service $76.,869 $79,559

Because option b is similar in cost and benefit to the current approach, it seems likely that this
option can be construed as meeting the criteria counsel lays out for changing the benefit for
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current employees. New hires could be provided with the benefit in option c, thus providing
savings to the Agency as employees turn over. ‘

Survey of Local Jurisdictions. At the September 2005 meeting, the Administration &

Legislation Committee asked to have a special workshop on retiree health benefits. Staff
proposed to conduct a survey of jurisdictions in Alameda County to provide comparative
information. The survey results were reviewed at the special meeting on December 2, 2005 and
again at the Committee meeting on January 9, 2006.

L]

Capping the Agency Contribution. The Committee discussed capping the agency contribution to
retiree health insurance premiums. The underlying concern of the Committee is the containment
of the growth in the cost of this benefit for retirees.

In order to limit contributions to retiree health insurance premiums, CMA could make a flat
dollar contribution for both employees and retirees in the new class, perhaps indexed by CPI
rather than health care premiums. Any difference in the actual cost of health care premiums
could then be made up through a cafeteria plan for new employees. Several options exist to
establish the initial flat dollar figure: :

1. $1012 per month in 2006 (based on Kaiser family premium which is currently the lowest

cost of the major health care plans)

2. $779 per month in 2006 (based on Kaiser single-plus-one premium)

3. $389 per month in 2006 (based on Kaiser single premium)

4. Some fixed dollar amount established in another way

As noted above, a cafeteria plan would be needed for new employees to maintain equivalent
health care benefits between existing employees and new employees. While a cafeteria plan for
new employees deals with recruitment issues, the administration of two different health care
programs for employees would be complex and could add administrative costs.

Staff reviewed the actuarial analysis to assess the likely benefits from capping the contribution to
health care premiums for new employees. The data suggests that roughly a 20% savings is
derived from the imposition of a 10-year service requirement for new employees. Depending on
the amount of the cap, the imposition of a cap would provide additional savings perhaps equal to
the service requirement, but not for many years. Cost savings associated with a cap will not
become evident for at least ten years. The cost savings from the 10-year service requirement will
likely grow and dominate the savings calculations, since employees are no longer staying for
extended periods with the same employer. Furthermore, the CMA is unlikely to have significant
numbers of career employees due to the nature of the job market in transportation.

It is not recommended that a cap be applied to the retiree health care contribution for new
employees because:

1. The savings from the 10-year service requirement will grow and are likely to dominate any
savings from a cap for at least the next ten years; and

2. Administering different health care programs for new and existing employees would be
complex and could add administrative costs.
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CMA Resolution 06-02

RESOLUTION ELECTING TO ESTABLISH

A HEALTH BENEFIT VESTING REQUIREMENT FOR FUTURE RETIREES
UNDER PUBLIC EMPLOYEES’ MEDICAL AND HOSPITAL CARE ACT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

(H Government Code 22893 provides that a local agency contracting
under the Public Employees’ Medical and Hospital Care Act may amend
its resolution to provide a post retirement vesting requirement to
employees who retire for service, and

(2) Alameda County Congestion Management Agency (*ACCMA”) is
a local agency contracting under the Act, and

(3) ACCMA certifies, unrepresented employees are not represented by
a bargaining unit and there is no applicable memorandum of
understanding, and

(4)  The credited service for purposes of determining the percentage of
employer contributions shall mean service as defined in Section 20069,
except that not less than five years of that service shall be performed
entirely with the ACCMA; and

(5)  The contribution for active employees cannot be less then what is
defined in Section 22892(b); now, therefore be

(1)  That the employer’s contribution for each retired employee first
hired on or after the effective date of this resolution shall be the amount
necessary to pay the full cost of his/her enroliment, including the
enrollment of family members, in a health benefits plan or plansup to a
maximum of contribution equal to the lowest premium charged by a health
benefits plan available through PERS or ACCMA plus Administrative
fees and Contingency Reserve Fund, but not more than 100 percent of the
premium applicable to him or her, nor less than the 100 percent of the
weighted average of the health benefits plan premiums for employees or
annuitants enrolled for self alone, which premium is subject to change at
ACCMA’s discretion, including decreases if the premiums for current
ACCMA employees are changed, plus 90 percent of the weighted average
of the additional premiums required for enrollment of family members in
the four health benefits plans that have the largest number of enrollments;
and be it further

2) That the percentage of employer contribution payable for post
retirement health benefits for each retired employee shall be based on the
employee’s completed years of credited service based upon Government

ANV ANAVTASIAT 1
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Code Section 22893; plus administrative fees and Contingency Reserve
Fund assessments; and be it further

RESOLVED, (3) That coverage under the Act be effective on January 26, 2006.

Adopted at a regular/special meeting of the Alameda County Congestion Management
Agency Board at Oakland, California this 26" day of January 2006.

Signed:

Larry Reid, Chairman

Attest:
Christina Muller, Board Secretary

ANAYTIN ANNAVTASIAT 7
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1¥ Quarter

27 Quarter

January 26, 2006
Agenda Item 6.4.2

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

WORK PROGRAM MILESTONES
Fiscal Year 2006-2007

Milestone

Roadway level of service (LOS) monitoring

Coordinate Housing Needs Determination Methodology in
consultation with ABAG and local jurisdictions

Develop “Best Practices” for Transit Oriented Development (TOD) in
Alameda County

Complete development of countywide travel model, including final
report

Dynamic Ridesharing Pilot Program — Final Report

Central County Freeway Study — begin study

Grand Ave and MacArthur SMART and Rapid Bus Corridor —
complete design "
SMART Corridors Program — strategy for capital investment to reduce
Q&M costs

Dumbarton Bridge approach HOV lane extension — complete Plans,
Specifications & Estimates (PS&E)

Ardenwood Park & Ride Lot — start construction

1-580 Tri Valley Transportation Management Plan (TMP) — award
construction contract

1-580 Tri Valley Eastbound Interim HOV Lane — environmental
document complete

1-580 Tri Valley right of way protection for BART - begin
environmental documentation

1-680 Smart Carpool Lane Project — stakeholder interviews and public
opinion poll

Quarterly budget review

LBE, SBE and DBE Programs — quarterly reports to Administration &
Legislation Committee

CMA Exchange Program Administration and Oversight

Project monitoring, reporting, oversight, and control (STIP, TCRP,

ACTIA, TFCA, RM2, federally funded and CMA sponsored
projects)

2005-06 “State of Transportation in Alameda County” Report
Report to Air District on TFCA vehicle registration fee program
Revise TFCA vehicle registration fee program guidelines, as
appropriate

2007 CMA Legislative Program

Conformance of cities/County with Congestion Management Program
Countywide Traffic Impact Fee reevaluation — Final Report

East Oakland Community Based Transportation Plan — Final Report

FY 06-07 Work Program Milestones (draft)

January 2006

Page 1
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2™ Quarter (cont’d)

-

Berkeley Community Based Transportation Plan — Final Report

« TFCA Exchange Fund program of projects (TFCA funds exchanged
with MTC for CMAQ funds)

+  Uptown Transit Center, Oakland — complete construction

« E 14%Int’l Blvd/Broadway/Telegraph SMART and Rapid Bus
Corridor — complete construction of non-Rapid elements

«  Ardenwood Park & Ride Lot — complete construction

» Dumbarton Bridge approach HOV lane extension — start construction

» 1-580 Tri Valley Eastbound Interim HOV Lane — complete Plans,
Specifications & Estimates (PS&E) '

+  1-680 Smart Carpool Lane Project — Plans, Specifications & Estimates
to Caltrans

*  Annual audit

»  Quarterly budget review

« LBFE, SBE and DBE Programs — quarterly reports to Administration &
Legislation Committee

s CMA Exchange Program Administration and Oversight

»  Project monitoring, reporting, oversight, and control (STIP, TCRP,

ACTIA, TECA, RM2, federally funded and CMA sponsored

projects)

3" Quarter » Agency Organizational Workshop/Retreat

* Annual Report

»  CMA Work Plan and FY 07-08 Budget

» Report on attainment of DBE Goals in F'Y 2005-06

+  2005-06 “Mobility Monitor” _

+  Countywide Bicycle Plan — annual review of status of high priority
projects and network updates, as needed

+ Draft 2007-08 TFCA vehicle registration fee program

» Begin development of 2007 Congestion Management Program

»  SMART Corridors Operations and Management — commitments for -
2007-8 costs

« Grand Ave and MacArthur SMART and Rapid Bus Corridor — start
construction

« [-880 North Safety Improvements (Fruitvale area) — environmental
document/PSR/PR

» 1-880 North Safety Improvements (Fruitvale area) — begin design

» 1-580 Tri Valley Eastbound Interim HOV Lane — advertise
construction contract

« 1-580/1-680 Connector — complete Project Study Report

« 1-680 Smart Carpool Lane Project — right of way certification

» 1-680 Smart Carpool Lane Project — electronic toll system project
development plan

»  Quarterly budget review
» LBE, SBE and DBE Programs — quarterly reports to Administration &

Legislation Committee
FY 06-07 Work Program Milestones (draft)
January 2006
Page 2

PAGE 54



3" Quarter (cont’d)

4% Quarter

-

CMA Exchange Program Administration and Oversight

Project monitoring, reporting, oversight, and control (STIP, TCRP,
ACTIA, TFCA, RM2, federally funded and CMA sponsored
projects)

Annual Statements of Financial Interest

Final 2007-08 TFCA vehicle registration fee program

Solicit candidate projects for 2008 State Transportation Improvement
Program (STIP)

Central County Freeway Study — Final Report '

E 14%1nt’] Blvd/Broadway/Telegraph SMART and Rapid Bus
Corridor — Project close-out _

SMART Corridors Operations and Management — second year field
maintenance contract

1-580 Soundwalls Oakland (14" and Ardley) — complete design

1-580 Soundwalls San Leandro (Estudillo to 141*) ~ complete design
1-680/1-880 Cross Connector Project Study Report — draft report
1-580 Tri Valley Transportation Management Plan (TMP) — complete
construction

1-580 Tri Valley Eastbound Interim HOV Lane - start construction '
1-580 Tri Valley Corridor Improvements (ultimate project) — begin
environmental documentation

1-580 Tri Valley High Occupancy Toll (HOT) Lane supplemental
Project Study Report _

1-680 Smart Carpool Lane Project — ready to list for construction bids
1-680 Smart Carpool Lane Project — begin electronic toll system
software design and procurement

Quarterly budget review

LBE, SBE and DBE Programs — quarterly reports to Administration &
Legislation Committee

CMA Exchange Program Administration and Oversight

Project monitoring, reporting, oversight, and control (STIP, TCRP,
ACTIA, TFCA, RM2, federally funded and CMA sponsored
projects)

Milestones will be determined based on work by others or as part of CMA work program:

Projects for federal funding programs (timing based on MTC)
Dynamic ridesharing pilot program — next steps

1-580/1-680 Connector — environmental document
Northbound 1-680 HOV lane

FY 06-07 Work Program Milestones {draft)

January 2006
Page3
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

WORK PROGRAM
Fiscal Year 2006-2007
Administration
1. CMA Work Plans and Budgets

¢ Draft CMA Work Plan and FY 07-08 Budget
+ Final CMA Work Plan and FY 07-08 Budget
¢ Revise/ Amend Annual Work Plan/Budget

Legislation/ Advocacy
* 2007 Legislative Program
* Analysis of Legislation
» Provide cities, County and transit operators with
information on legislation
* DParticipate in statewide and region-wide CMA forums
» Public Outreach
> CMA Newsletter
> 2005-06 “State of Transportation in Alameda
County” Report
> 2005-06 Mobility Monitor
> Other project specific newsletters

CMA Board & Committees/ ACTAC

* General Support

+ Annual Statements of Financial Interest

¢ Agency organizational workshop/retreat

Management Systems

Contract Administration, Accounting, etc.

Office management

Website maintenance and updates

Funds Management

Personnel and Benefits management

Progress reports to MTC, ACTIA, RM2, BAAQMD,
State and Feds pursuant to funding contract
Financial Reports

Annual Audit

Report on attainment of DBE goals in FY 2005-06
Report on DBE, LBE and SBE programs to
Administration & Legislation Committee
Contractor/ consultant Cutreach

Project monitoring, reporting, oversight and control
(STIP, ACTIA, TECA, TCRP, RM2, federally funded
projects and CMA sponsored projects)

* CMA Exchange Program administration & oversight

*® & ® o & @

¢ & o

FY 2006-2007 CMA Work Program (draft)

January 2006

Page 1

3" Quarter

3 Quarter
Quarterly Review

2™ Quarter
Ongoing

Ongoing
Ongoing

Monthly.

2™ Quarter
3 Quarter
As required

Ongoing
4% Quarter
3 Quarter

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Quarterly
Monthly
2™ Quarter
3™ Quarter

Quarterly
Ongoing

Quarterly
Ongoing/
Quarterly Reports
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5. Service/Reporting .
* Annual Report 3 Quarter

6. Legal Services Ongoing

FY 2006-2007 CMA Work Program (draft)
January 2006
Page 2
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Congestion Management Program

1.

Transportation Network and Roadway Service Standards

e Roadway Level of Service (LOS) Monitoring

¢ Final LOS Report

» Assist in the continued refinement of MTC's
Metropolitan Transportation System

Performance Element
* Annual performance reports
> 2005-06 “State of Transportation in Alameda
County” report
> 2005-06 Mobility Monitor

Trip Reduction Program
* Annual Monitoring
e Implementation of Guaranteed Ride Home Program

Land Use Impacts Program
* Annual Monitoring
e Transportation — Land Use Connection, T-Plus, based
on MTC approved work program:
> Coordinate MTC Resolution 3434 Transit Oriented
Development (TOD) policies with affected
jurisdictions
> Monitor progress of TOD projects identified in
Countywide Transportation Plan
> Provide implementation assistance for TOD
projects identified in Countywide Transportation
Plan
> Incorporate ABAG's Projections 2007 into CMA
travel model
> Develop ‘Best Practices’ for TOD in Alameda
County
> Coordinate Housing Needs Determination
Methodology in consultation with ABAG and local
jurisdictions
> Countywide Traffic Impact Fee Reevaluation
(CMA conducted an evaluation in the early 90s;
MTC has requested this matter be reevaluated as
part of its T-Plus contract with the CMAs) - Final
Report
> Provide support for TLC/HIP Program
» Coordination of land use/ transportation impacts
among two or more CMAs
» Review of General Plan Amendments/large projects
and associated environmental documents

Spring 2006
1* Quarter

As needed

]

2™ Quarter
3 Quarter

2™ Quarter
Ongoing

2 Quarter

Ongoing

Ongoing

Ongoing
Early 2008

1% Quarter

1% Quarter

2™ Quarter
On-going

Ongoing

As necessary

FY 2006-2007 CMA Work Program (draft)
January 2006
Page 3
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5. Capital Improvement Program
¢ Participate in the development of MTC funding
policies, including refining criteria, identifying and
ranking projects, soliciting project proposals and
developing a capital improvement program

> Solicit candidate projects for 2008 STIP 4" Quarter
> Draft 2008 STIP list Summer 2007
> Final 2008 STIP list to MTC (include in CMP) Fall 2007
> MTC Action on 2008 Regional Transportation
Improvement Program (RTIP) December 2007
> 2008 State Transportation Improvement Program
(STIP) Adoption by CTC March 2008
> Solicit projects for federal funding programs tbd
> Amend CMP, as needed, to incorporate federally
funded projects tbd
* Project Monitoring Ongoing

6. Travel Modeling
¢ Countywide model Updates
> Begin development of new travel model in
response to 2000 Census, consistent with MTC

regional model Spring 2005
> Complete development of travel model and Final
Report 1* Quarter

» Land Use Data Base Updates: The Land Use Data base
will require updating following each revision of the
regional data base by ABAG.
> Revise CMA land use database to recognize ABAG

Projections 2007 Early 2008
7. Conformance Findings/Deficiency Plans
¢ Update CMP Conformance guidelines As necessary
» Conformance of cities/ county with CMP 2™ Quarter
* Review of Deficiency Plans 2™ Quarter
* Environmental Review Ongoing

8. Updates of the CMP

» Begin development of 2007 CMP 3" Quarter
* Release draft 2007 CMP Summer 2007
» Final 2007 CMP Fall 2007

FY 2006-2007 CMA Work Program (draft)
January 2006
Page 4
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Countywide Transportation Plan

1. Plan Implementation
* Coordination of Plan with MTC's Regional
Transportation Plan
o (Coordination with Contra Costa, Santa Clara and San
Joaquin counties

2. Updates
Next update of the CWTP will occur in 2008

3. Corridor/Special Studies
¢ San Pablo Avenue Corridor
> Follow-up actions as needed
* Countywide Bicycle Plan (TDA and Measure B
funded)
> Complete Plan Update
> Annual review of status of high priority projects
and network updates as needed
» Tri-Valley Triangle Analysis (CMA TIP funded)
> Begin Analysis
> Final Report
¢ Community Based Transportation Plans (MTC
funded)
> West Oakland Plan
Final Report
> East Oakland Plan
Begin development of plan
Final Report
> Berkeley Plan
Begin development of plan
Final Report
» (Central County Freeway Study
> Begin Study
> Alternatives Analysis
> Draft Report
> Final Report

4. Coordination
+ Coordination with studies and programs by others
(e.g., AC Transit’s BRT Study and EIR, VTA’s South
Bay extension studies and environmental, BART's
WSX environmental, BART’s Oakland Airport
Connector project)
e Participate in Air Quality Conformity Matters

FY 2006-2007 CMA Work Program (draft)
January 2006
Page 5

Ongoing

Ongoing

Ongoing

Spring 2006
3rd Quarfer

January 2005
Spring 2006

Spring 2006

Spring 2006
2™ Quarter

Spring 2006
2™ Quarter

1* Quarter

4% Quarter
Summer 2007
Fall 2007

Ongoing
Ongoing
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Funding Programs

1. Surface Transportation Program/Congestion Mitigation
& Air Quality Program
 TFederal funding programs (local streets & roads
rehab, bike/ped, TLC, Lifeline Transportation, etc.)
> Participate in the development of MTC funding

policies, including criteria Ongoing
> Review/revise project application guidelines, as
needed tbd
> Solicit projects for federal funding program tbd '
> Rank and select projects for programs tbd
> Amend CMP, as needed, to incorporate projects tbd
¢ At Risk Reports Quarterly

2. State Transportation Improvement Program (STIP)
e Participate in the development of funding policies,

including refining criteria Ongoing
« Develop and adopt CMA programming policies for
2008 STIP 4% Quarter
» Solicit candidate projects for 2008 STIP 4% Quarter
* Draft 2008 STIP list Summer 2007
 Final 2008 STIP list to MTC; include in CMP Fall 2007
* MTC Action on 2008 Regional Transportation
Improvement Program (RTIP) - December 2007
o (TC action on 2008 State Transportation
Improvement Program (STIP) March 2008
» At Risk Reports Quarterly

3. CMA Exchange Program and Transportation
Improvement Program (CMA TIP)

+ CMA Board adopts revised program As needed

» Agreements with exchange program sponsors Ongoing as needed
» Agreements with CMA TIP project sponsors Ongoing as needed
* Project Monitoring and Administration of CMA TIP Ongoing

* Program status reports Quarterly

4. Transportation Fund for Clean Air (TECA) Vehicle
Registration Fee Program
* Program Administration

> Revise guidelines, as appropriate 2™ Quarter
> Solicit candidate projects for FY 07-08 Program 3" Quarter
> Prepare draft program for CMA Board
consideration 3" Quarter
> Final FY 07-08 program 4" Quarter
* Program Implementation
> At Risk Reports Quarterly
> Keep necessary records including audit trail Ongoin
> Report to Air District 2™ Quarter
FY 2006-2007 CMA Work Program (draft)
January 2006
Page 6
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> Audits by Air District tbd
» TFCA Exchange Funds (TFCA funding exchanged

with MTC for CMAQ funds)
> Call for projects Spring 2006
> Exchange Fund program of projects 2" Quarter

5. Project Assistance
¢ Provide cities, County and transit operators with
information on federal, state and regional funding

programs Ongoing
» Assist with applications, follow-up and advocacy
consistent with CMA policy Ongoing
e Work with TCRP implementing agencies to deliver :
projects where CMA is the applicant agency Ongoing

FY 2006-2007 CMA Work Program (draft)
January 2006
Page 7
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Project Implementation

1. E.14%/iInt1Blvd/Broadway/Telegraph SMART and
Rapid Bus Corridor (all costs reimbursed through grants
- RM 2, CMA Exchange Program, TECA, etc)

+ Complete construction of Rapid Bus elements June 2006

» Complete construction of non-Rapid elements 2™ Quarter

s Project close-out 4% Quarter
2. Uptown Transit Center, Oakland (funded by AC Transit)

* Award construction contract Spring 2006

e Start construction Spring 2006

+ Complete construction 2™ Quarter

3. SMART Corridors: Grand Ave and MacArthur Corridor
(all costs reimbursed through grants — RM 2 and TFCA)

» Complete systems engineering December 2005

e Start design Spring 2006

» Complete design 1 Quarter

¢ Start construction 3 Quarter

*  Complete construction Summer 2007
4. SMART Corridors Operations and Management

» Concept for funding ongoing O&M Costs Spring 2005

o Commitments for FY 2006-7 O&M Costs Winter 2006

¢ Initial field maintenance contract Spring 2006

¢ Commitments for FY 2007-8 O&M Costs 3 Quarter

» Second year field maintenance contract 4" Quarter

* Operations, maintenance and management Ongoing

e Strategy for capital investment to reduce O&M costs 1% Quarter

5. 1-880 North Safety Improvements - Fruitvale Area
Improvements (RM 2 funded)

s Environmental document/PSR/PR 3 Quarter
* Begin Design 3™ Quarter
¢ Complete design Summer 2008

6. I-580 Soundwalls
» Oakland soundwall (14™ and Ardley)

.. > Begin Design Sgring 2006
. > Complete design 4" Quarter

> Start Construction (pending funding) tbd

» San Leandro soundwall (Estudillo to 141%)
> Begin Design Sgring 2006
> Complete design 4™ Quarter
> Award Construction contract (funds programmed

in FY 2007-8) Fall 2007

FY 2006-2007 CMA Work Program (draft)
January 2006
Page 8
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7. Ardenwood Park & Ride Lot (RM 2 funded)
e Complete PS&E
e Start Construction
* Complete construction

8. Dumbarton Bridge Approach HOV Lane Extension (RM
2 funded)
e Complete PS&E
¢ Start Construction
* Complete construction

9. 1-680/1-880 Cross Connector (Measure B funded)
* Begin Project Study Report (PSR)
s Draft PSR
¢ Final PSR

10. I-580 Tri Valley Transportation Management Plan (TMF)
— strategies for handling impacts during construction
(TCRP and RM 2 funded)

e Award construction contract
* Complete construction

11.1-580 Tri Valley Eastbound Interim HOV Lane (TCRP and
RM 2 funded)
» Environmental document complete

Plans, Specifications & Estimates complete

Advertise construction contract

Start construction

Complete construction

. & & @

12.1-580 Tri Valley Right of Way Protection for BART (TCRP
and RM 2 funded)
* Begin environmental documentation
* Final Environmental Document
* Begin right of way acquisition
» Complete right of way acquisition

13. I 580/ 1-680 Connector {(RM 2 funded)
Begin Project Study Report (PSR) - in cooperation
with Caltrans
Complete PSR
Initiate Environmental Document
Final Environmental Document

14. 1-580 Tri Valley Corridor Improvements (Westbound
HOV, EB ultimate, ete. -- RM 2 funded)
» Begin environmental documentation
» Complete environmental documentation

FY 2006-2007 CMA Work Program (draft)

January 2006
Page 9

Spring 2006
1* Quarter
2% Quarter

1% Quarter
2™ Quarter
Fall 2006

L]

Ermg 2006
4" Quarter

Summer 2007

1% Quarter
4% Quarter

1* Quarter
2™ Quarter
3 Quarter
4% Quarter
Spring 2009

1% Quarter
Fall 2007
2008

2009

Fall 2005
3 Quarter
tbd

thd

4" Quarter
2009
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15. 1-580 High Occupancy Toll Lane (Livermore Valley)
* Begin supplemental PSR including public outreach
» Complete HOT lane PSR

16. 1-680 HOV Lane Project (costs reimbursed though grants
— STIP, federal and CMA TIP) — STIP funding availability
could impact schedule for this project
¢ Southbound Project

> HOV Lane design complete (by Caltrans)
> Start construction
> Construction Complete
s Northbound Project
> FEnvironmental Documentation (by Caltrans)
> Implementation Strategy
> Begin Construction
> Construction Complete

17.1-680 SMART Carpool Lane Demonstration Project
(Measure B, federal grant, and CMA TIP) - schedule
depends of availability of STIP funding for underlying
carpoo} lane project
*+ Plans, Spedifications and Estimates (PS&E)

> PS&E to Caltrans

Right of way certification

Ready to list for construction

Begin construction

Complete construction

lectronic Toll System

Project development plan
Software design, equipment procurement and
installation
-- Begin work
-- Complete design, procurement and installation
> First year maintenance of hardware and software
¢ Outreach and Marketing
> Stakeholders interviews and public opinion poll
> Meetings with stakeholders task force
> Develop and implement marketing program

HY VvV VY

AARY

18. Dynamic Ridesharing Pilot Program (Federal grant)
* Complete pilot program
¢ Final Report
¢ Next steps

19. TravelChoice Program (TFCA and CMA funded)
¢ Begin pilot
¢ Complete pilot program and final report

FY 2006-2007 CMA Work Program (draft)
January 2006
Page 10

AaPIﬂ 2006
4% Quarter

FY 2006-07
Winter 2007
2009 '

Fall 2005
tbd
tbd
tbd

2™ Quarter
3™ Quarter
4% Quarter
Winter 2007
Winter 2009

3" Quarter

4% Quarter
Fall 2009
2010

1% Quarter
Ongoing
Winter 2008

June 2006
1* Quarter
tbd

January 2006
October 2007
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20. Altamont Commuter Express (Measure B)
¢ Staff support and administration Ongoing

FY 2006-2007 CMA Work Program (draft)
January 2006
Page 11
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ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 = DAKLAND, CA 94612 » PHONE: (510) 836-2560 = FAX: {510} 836-2185
£-MAL: maii@accma.ca.gov « WEB SITE: acema.ca.gov

Agenda Item 6.4.3
January 26, 2006

DATE: January 17, 2006
TO: CMA Board
FROM: Administration and Legislative Committee

SUBJECT: Community Based Transportation Plan

Action Requested:

It is recommended that the Board authorize the Executive Director: (1) to sign a fund transfer
agreement with MTC for the East Oakland and Berkeley community based transportation plans in the
amount of $120,000; and (2) to sign contracts with the selected consultant(s) in an amount not to
exceed $120,000 (860,000 per plan). These two plans will complete the community-based
transportation planning activity identified by MTC.

Next Steps
The plans are expected to begin spring 2006 and completed in winter 2006.

Discussion:

MTC has selected four areas in Alameda County that qualify for Community Based Transportation
Plans (CBTP). The first Alameda County CBTP was prepared by CMA in 2004 for Central Alameda
County, which included the Cherryland/Ashland portion of unincorporated Hayward and south
Hayward. The West Qakland CBTP bas been initiated and is expected to be complete in spring 2006.
MTC has also approved funding for CBTPs in West Berkeley/South Berkeley and East Oakland.

The locations of the plans are based on MTC’s Lifeline Transportation Study (2001) and the
Environmental Justice Report (2001), which identified low income areas throughout the Bay Area in
which there were gaps in provision of transportation services.

A Request for Qualifications was issued in April 2005. Qualified consultants have been identified and

are able to begin work immediately. The CMA staff will lead the efforts for East Oakland and
Berkeley staff will manage the West Berkeley/South Berkeley plan.
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ALavepa GOUNTY
CONGESTION MANAGEMENT AGENCY

1333 BRAOADWAY, SUITE 220 » DAKLAND, CA 84612 » PHONE: {510} 838-2560 » FAX: (510) 836-2185
E-MAIL; mail@accma.ca.gov » WEB SITE: accma.ca.gov

January 26, 2006
Agenda ltem 6.4.4

MEMORANDUM
Date: January 18, 2006
To: The CMA Board
From: Administration and Legislation Committee
Subject: 2006 LOS Monitoring Data Collection and Data Entry
Action Requested

It is recommended that the CMA Board authorize the Executive Director to. execute an
agreement with the selected consultant to perform traffic data collection and entry for the 2006
Level of Service (LOS) Monitoring Study in an amount not to exceed $55,000. LOS Monitoring
is performed on the CMP roadways of the county biennially. The Request for Proposals was
issued on December 15, 2005 and a consultant is expected to be selected in the second week of
February 2006. ' :

Discussion

Level of Service on the CMP roadways of the county is monitored biennially. Staff was directed
to monitor both the afternoon and morming peak periods as part of the adoption of the 2005
Congestion Management Program. The budget this year reflects the additional work. The data
for the morning peak will be used for informational purposes only, not for CMP Conformity. The
consultant services will include traffic data collection and entry. Staff will analyze the data and
calculating level of service.
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ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 = OAKLAND, CA 84612 » PHONE: {510) 836-2560 » FAX: {510) 836-2185
£-MAJ.: mali@accma.ca.gov » WEB SITE: acema.cagov

Memorandum
January 26, 2006
Agenda Item 7.1
DATE: January 18, 2006
TO: CMA Board
FROM: Plans and Programs Committee
RE: Federai STP/CMAQ Program

Draft Cycle 3 Local Streets and Roads Rehabilitation Program (Cycle 3 LSR)

Action Requested

The Board is requested to review and approve the draft program of projects for the Cycle 3 Local
Streets and Roads Rehabilitation Program (Cycle 3 LSR) projects.

Next Steps

A final program of projects is scheduled to be available in February. Any required resolutions/
counsel opinions will be due to the CMA by March 17, 2006.

Discussion ‘

MTC has approved $66 million in federal STP funds to be available for programming in the
region for the Local Streets and Roads Rehabilitation Shortfall. Of these funds, $9.09 million
has been reserved for local streets and roads projects in Alameda County. At the October
meeting, the CMA Board authorized staff to solicit projects for the local streets and roads

fm;nhding. A call for projects was released and project applications were requested by November
307,

The Third Cycle funds will be available to program in fiscal years 07/08 and 08/09. MTC has
indicated that it will allow for the programming of “ready to go” LSR projects in fiscal year
06/07. Projects programmed in this year would need to request obligation by April 1, 2007.

The schedule to program the funds is detailed below.

October 28, 2005:  Release of call for projects;
November 30, 2005: Applications due to CMA;

January, 2006: Draft Program;

February, 2006: Final Program,;

March 17, 2006: Resolutions/Opinions Due to CMA.
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Eligible Project Types

The overall programming guidelines used in the last LSR programming cycle of federal funds
are intended to be applied to this programming cycle. This includes the eligibility of all federally
eligible street/road on the Federal Functional Classification System rather than the more
restrictive MTS system requirement. The projects programmed with these funds will be required
to follow the MTC Regional Project Delivery Policy detailed in MTC Resolution 3606
(Resolution 3606 is anticipated to be revised in the near future, which could include revisions to
the MTC delivery policy guidelines and deadlines). MTC will require a resolution and oplmon

of legal counsel from sponsoring agencies, and projects receiving funds will be amended into the
TIP. Other criteria that we anticipate will need to be met inciude:

e Projects must be based on the analysis from an established Pavement Management System
(PMS) for the jurisdiction.

A local match of 11.47% is required for STP funds.

All projects should consider bicyclists, pedestrians, and persons with disabilities.
Project must extend the service life of a facility for a minimum of 5 years.

Only projects that are fully funded usable segments will be considered.

As staff has done in the last two LSR cycles, we will continue to pursue exchange opportunities
to assist local agencies in delivery of LSR projects. We anticipate having more information on an
exchange proposal in early January. We also anticipate working with sponsors in January to
confirm the project schedules for each project to ensure that the year the funds are programmed
allow for the required deadlines for the federal funds within the MTC Project Delivery policy. A

final distribution of the projects by program year will be included in the final program proposed
in February.

The ACTAC recommended approval of this item unanimously.

Attachments
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STP/CMAQ Programming:

STP Cycle 3 Local Streets and Roads

Praft Program

Proposed Program

Board Agenda Item: 7.1
Meeting Date: January 26, 2006

STP Cycle 3
($5.00M)
STP sTP Total Profect
index Sponsar Project Thle PA Target fequestad P;':‘:;;’: Cost E?::E:::n Bicycle and Pedestrian Elements
($ x1,000) {5 x 1,000) o {5 x 1,000}
PLANNING AREA 1
Alameda City Street Resurfacing, Phases 26 & 27 Pavement rehabititation on portions of | Rehab of existing bike lanes for seven
1 |Alameda -16 street segments 3 4501 Con06/07 {$ 2,500 16 city streels. project streets.
Pietce St Rehabilitation Pavement rehad and curd ramp Curb ramps, and if further funding is
2 1Albany _trom Richmond/Albany border to approx. 1550 ft Scuth 3 101} Con07/08 | § 433 repair, identified, a Class | bike lane.
Pavement rehabifltation, install of ADA
University Ave Reconstruction PSE 08/09 ramps, and any necessary drainage
3 |Berkeley -6th St. to San Pable Ave. $ 630] Con0B/09 | § 960 improvements. ADA compliant curb ramps.
Pavemerd rehab and streetscape
Park Ave Street Improvements improvements including Sidewalk widening, bulb-outs,
4 |Emenpille Park Ave from Hollis St. to Hallick St. $ 50 Con(6/07 18 5800 undergrounding of utifities. and timited fruck access.
Sidewalk and curb ramp repair.
City of Qaklang Street Resurlacing Env 06/07 pavement rehabilitation, sidewalk, Bike {anes are being considered for
5 [Qakland -27 street segments $ 2486 Con(7/08 | $ 3,353 curb, gulter and curb ramp repairs. two segments.
Hightand Avenue Resurfacing
6 |Piedmont -Park Way to Guilford Road 871 Con068/07 | $ a6 | Pavement rehabilitation and restriping
PAtTotals: | $ 3,784 3,784 $ 13,142
PLANNING AREA 2
Pavement rehabilitation and drainage
Castro Valley Blvd Pavement Rehabilitation PSE 07/08 infet Segment is a proposed Class Hi Bike
7 iAlameda County |-Foothill Blvd, to Stanton Ave. § 841| Con(8/09 | § 955 maodifications as needed. Route.
Artetial Pavernent Rehabilitation Env 08/07
-Portions of Huntwood Ave, Santa Clara St and Whitmar PSE 06/07 Pavement rehabéitation, restriping, Rehabirestriping of existing bike
8§ [Hayward St $ 880 | Con07/08 | § 999 and datector loop replacement, facilities on all project streets.
Env 07/06 ’
Washington Ave Pavement Rehabilitation PSE 07/08 Pavement rehabiftation of & major
9 iSan Leandro -San Lorenzo Creek to 1-880 OC $ 491 | ConQ7/08 | 5 555 arlerial.
PAZ2Totals: ] $ 27811§ 2212 $ 2,509
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STP/CMAQ Programming:
STP Cycle 3 Local Streets and Roads

Draft Program

Proposed Program

Board Agenda ltemn: 7.1

Meeting Date: January 26, 2006

STP Cycle 3
($9.08M}
sTP STP Total Project
Index Sponsor Project Title PA Target Reguested F;:":;t:': Cost ET;‘I:::‘ Bleycle and Pedestrian Elements
{5 x 1,000) ($ x 1,000) eq (% x 1,000}
PLANNING AREA 3
install new bike lane, restripe exist.
Pavernent rehabifitation bike fanes, and ADA curb ramps on ail
10 [Frermont Street Overlay -Eight Street Segments $ 1269 Con06/07 |5 1,436 and ADA curb ramps. segments.
Pavement Overlay. All necessary bike/ped facility
11 |Newark Brittany Ave, Newark Bivd, & Spruce St. $ 264 Con07/08 | § 318 Pavement rehabititation, restriping for all segments.
Alvarado-Niles Pavement Rehabilitation PSE O7/08 Pavement rehab and traffic signal foop] Restriping & signage for existing bike
12 |Union City --880 to Western Ave. $ 4261 Con07/08 | $ 482 replacement. lanes.
PA3Totals: ] § 1.959)| $ 1,959 $ 2,236
PLANNING AREA 4
13 |Alameda County [See Project #7
Annual Street Overlay Program:
-Dubin Blvd from Sierra Court to Dublin Court Install of approx. 100 #t of missing
t4 [Dublin -Dougherty Rd. from Amador Valiey Blvd to Scartett Dr. $ 243] Con07/08 1 § oa1 |Pavement rehabilitation and restriping. sidewalk.
Muarrieta Bivd Pavement Rehabilitation Pavement rehabilitation, ADA Curb { ADA Curb ramps,sidewalk repair, and
-Fenton 5t 1o UPRR fracks ramps, and sidewalk repair along new bike lanes biwn Fenton St. and
15 {kivermore ~jack London Blvd fo Del Norte Dr, $ 486 Con06/07 | $ 869 entire limits, Stanley Bivd.
Annual Street Resurfacing for 2007
16 {Pleasanton -Eight sireet segments $ 408, Con06/07 | § 1,561 Pavement rehabilitation. Sidewalk and curb ramp repair.
PA4Totals: |3 1,1694| § 1,135 $ 2,711
Programming Totals: |$ 9080f]$ 9,090 $ 20,598
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TEA 21 REAUTHORIZATION
Local Streets and Roads
FY 07/08 and FY 08/09

PLANNING AREA 1

Alameda 74,581
Albany 16,743
Berkeley 104,634
Emeryville 8,261
Qakland 412,318
Piedmont 11,0656

627,492 41.62% $ 3,783,683

PLANNING AREA 2

Alameda County 133,821
Hayward 146,027
San Leandro 81,442

361,290 23.97% $ 2,178,525

- PLANNING AREA 3

Fremont 210,445
Newark 43,708
Union City 70,685

324,838 21.55% $ 1,958,725

PLANNING AREA 4

Alameda County 5576
Dublin 39,931
Livermore 80,723
Pleasanton 67,850

193,880 12.86% | $ 1,169,067
507,500 090,000 |

Cycle 3 - Programming Target $9,090,000

Notes:

* Population estimates from Dept. of Finance (www.dof.ca.gov). (1/1/05)
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